m
Nipissing-
Pa?ry S%und

Catholic
Dastrict School Board

MEMORANDUM

TO: Anna Marie Bitonti
Director of Education

FROM: Joanne Bénard
Superintendent of Education

DATE: 2008 12 08

SUBJECT: FINAL REPORT AND RECOMMENDATIONS OF THE ACCOMMODATION
REVIEW COMMITTEE FOR ST. JOSEPH AND SACRED HEART SCHOOLS

As you are aware, on February 20, 2008 the Nipissing-Parry Sound Catholic District School
Board passed a motion which approved the formation of an Accommodation Review Committee
for Sacred Heart and St. Joseph Schools.

Over the past seven months, the ARC has worked diligently at meeting its mandate to study,
report and make recommendations on the accommodation options for both schools under
review.

| would like to take this opportunity to thank all of the ARC members, our parents, teachers,
non-teaching staff, principals and Board staff for their commitment and dedication to the
process and for always keeping the best interest of the Nipissing-Parry Sound Catholic District
School Board and its students at the heart of all discussions and ultimately its
recommendations. ARC members acted with conviction and integrity in the work leading up to
the completion of this report.

In closing, the ARC extends its appreciation to the Board for the opportunity to provide a
community voice to the Pupil Accommodation Review process and recognizes that the
decisions that the Board will ultimately make regarding Sacred Heart and St. Joseph Schools
will be made in the best interest of this Board and its students.

Respectfully submitted on behalf of the Accommodation Review Committee,

M
Joanne Bénard
Chair of the
Accommodation Review Commitiee

Sacred Heart and St. Joseph Schools

ROOTEP IN FAITH ® ALIVE N SPIRIT
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PURPOSE OF THIS REPORT

This is the final report from the Accommodation Review Committee (ARC) for Sacred Heart and
St. Joseph Schools, and presents the findings and recommendations of the Committee. The
draft version of this report was presented at Public Meeting #4 on December 8, 2008 held at

Sacred Heart School.

BACKGROUND
At the special Board meeting held on February 20, 2008, the following motion was passed:

THAT the Nipissing-Parry Sound Catholic District School Board approve the
formation of an Accommodation Review Committee for the following schools:
St. Joseph School and Sacred Heart School.

COMPOSITION AND ROLE OF THE ACCOMMODATION REVIEW COMMITTEE

Following Board approval, an Accommodation Review Committee (ARC) was formed to study,
report and make recommendations on the accommodation options respectmg both St. Joseph
and Sacred Heart schoois.

The ARC is comprised of the following representatives:

MEMBERSHIP 2008-2009

Joanne Bénard Superintendent of Education (Chair)

Central Office Grace Barnhardt Superintendent of Business & Treasurer
Danny Russo Manager of Plant Services and Health & Safety
Dan Seguin Principal

Sacred Heart School | Micheline Thayer Teaching Staff Representative
Kathy Storie Non-teaching Staff Representative

Loretta de Sousa Catholic School Advisory Council Chair
Kathleen MacDonell | Parent

Lori Angelo Parent
Marcello Tignanelii Principal
Jocelyn Shaver Teaching Staff Representative
st. Joseph School Maureen Valiquette | Non-teaching Staff Representative
) Fernanda Fresco Catholic School Advisory Council Chair
Micheline Hart Parent
Michael Nadeau Parent

Note: City of North Bay council representatives and the North Bay business community were
invited to participate on the ARC but declined.
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ARC COMMUNICATION

From the onset, the ARC believed it to be important that the public have ample opportunity to
provide input and to ensure that all ARC activities be open and transparent. As such, the
following steps were taken: '

1) Public meetings were advertised in the North Bay Nugget.

2) Prior to all public meetings, notification of the meeting and its purpose was sent to all
families whose children attend Sacred Heart and St. Joseph Schools.

3) All working and public meetings, dates, times and locations were posted in advance on
the Board’s website.

4) An "Accommodation’ link was created on the homepage of our Board website, where all
agendas, minutes, presentation slides, policies and other related documents were
posted in a timely fashion.

5} An ARC email address was created to receive questions and comments.
6) An ARC voice mail was sef-up to receive input.

Please note that coverage was also obtained through press releases in the North Bay Nugget
and Bay Today. '

ARC PROCESS OVERVIEW

The ARC process involved four main tasks: customizing the Board’s Generic School Valuation
Framework; developing the School-Specific Valuation Reports; determining the accommodation
options to be considered; and presenting its findings and recommendations to the Director of
Education through this report.

PROCESS OF PUBLIC INPUT , _
The ARC held seven (7) working meetings and four (4) public meetings to complete its work
and seek community input.

Working Committee meetings were held on May 12, June 2, September 3, October 8,
November 5, Novenmtber 17 and December 3, 2008.

Public meetings were held on September 9, November 12, November 26 and December 8,
2008. : '

The minutes of each of the ARC’s working and public meetings are summarized below. The
complete minutes and presentation slides are found in Appendix A.
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Public Meeting #1 - Sepiember 8, 2008

Prior to the ARC'’s First Public Meeting, the ARC customized the Board s Generic School
Valuation Framework, is a tool that applies constant measures to assess the value of a school
or group of schools to the student, the school board, the community and the local economy.

The ARC presented this Customized Schoot Valuation Framework and described how it was
changed to reflect our Board context, at its First Public Meeting. At this meeting, the ARC also
explained its mandate, the pupil accommodation review process, reviewed the basic information
and issues fo be addressed and received community input.

Public Meeting #2 - November 12, 2008

Prior to the ARC’s Second Public Meeting, the ARC used the Customized School Valuation
Framework to value both Si. Joseph and Sacred Heari schools. The valuation process
included both quantitative and gualitative information that assisted each member of the ARC o
complete the task. ARC members representing both schools valued their schools individually
and then engaged in an averaging exercise. The final School-Specific Valuation Reporis are
attached as Appendix B.

A summary of the quantitative and qualitative dafa for both Sacred Heart and St.
Joseph schools is as follows:

a) Quantifative Data

SACRED HEART

Category , | Value
37.5 out of 55 points

Value to the Student

Value to the School Board

12.5 out of 25 points

Value to the Community

10 out of 15 points

Value to the Local Economy

3 out of 5 poinis

TOTAL

63 out of 10D points

ST. JOSEPH

Category

Value

Value to the Student

38.15 out of 55 points

Value to the School Board

14 out of 25 points

Value to the Community

8.9 out of 15 points

Value to the Local Economy

2.25 out of 5 points

TOTAL

63.3 out of 100 points
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b) Summary of Qualitative Data

Sacred Heart

* The close proximity with the parish nurtures the relationship between the school and the
church and allows for regular masses to be held at the church.

« A strong relationship with volunteers.

* Arange of elective and extracurricular opportunities including a variety of sports, winter
elective programs, Reading Rocks, Rainbows, Historica and Science fairs.

= An established school culture.

+ Limitations with respect to safe traffic flow and parking.

* Alarge play yard with grass, paved and sandy areas.

* Excellent CSAC involvement and supportive, engaged parents.

- Close proximity to community arts, cultural, and recreational programs.

St Joseph
An established school culture: early French Immersion, Roman Catholic and Special

Education programming (section 23).

* Built-in Science lab .

* A range of elective and extracurricular opportunities including a variety of sports, winter
elective programs Clubs, Tutors in the Classroom, Rainbows, Historica and Science
fairs.

+ Before and after schoo! childcare

» Close proximity to community arts, cultural, and recreational programs.

» Chapel on site for prayer and reflection.

» Extremely limited parking.

» New roof and skylights installed in 20086.

» Students from St. Francis attend St. Joseph school for Grade 7 and 8.

Please note that the value of each of the schools is relatively the same due to the following

factors:

*  The Board provides a level of education that is standard across its jurisdiction.

».  Both schools offer JK to Grade 8 Early French Immersion programs.

+  Both schools have been identified as prohibitive to repair.

+  Both schools are operating significantly below capamty Sacred Heart at 37.7% of capacuty
and St. Joseph at 21.9% capacity. :

At the Second Public Meetmg, the ARC presented its draft School-Specific Valuation Reports
under the Customized Generic School Valuation Framework for the schools under :
consideration and received community input.

Public Meeting #3 - November 26, 2008

Prior to the ARC’s Third Public Meeting, the members examined different options to
accommodate the students at Sacred Heart and St. Joseph schools. To assist the ARC in this
process, questions 1 through 12 found in section 2.7 of the Board's Pupil Accommodation
Review policy were considered. The response to these questions are found in Appendix A in
the November 17, 2008 Working Committee meeting minutes.

At the Third Public Meeting, the ARC presented fo the community the Accommodation Options
that were considered along with two recommendations for consideration and received
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community input.

Public Meeting #4 - December 8, 2008
Prior to the ARC’s Fourth Public Meeting, the ARC reviewed the draft report and
recommendations contained in this report for public consideration.

At the Fourth Public Meeting, the ARC presented its draft School Valuation Report to the public
and received community input. Input has been considered in the preparation of this final report.

ACCOMMODATION OPTIONS AND CONSIDERATIONS

In considering alf of the accommodation options, the following was taken into account:

= Sacred Heart and St. Joseph schools have low enrolment, currently at 111 and 98 students
respectively. Low enrolment can lead to a number of undesirable side-effects, including
limited ability to provide a rich array of extracurricular activities, limited opportunities for
same age, same gender peer groups and difficulty in sustaining effective, collaborative and
meaningful professional learning communities.

« Sacred Heart and St. Joseph schools operate at expenditure levels beyond the funding
guidelines, Sacred Heart School is currently only at 37.7% of capacity and St. Joseph
School is at 21.9% of capacity.

»  Sacred Heart and St. Joseph schools have been deemed prohibitive to repair since they
both exceed the 65% threshold, Sacred Heart 68.10% and St. Joseph 70.54%.

= Sacred Heart and St. Joseph schools are less than four kilometres apart and serve
students in the same geographical area. _ ‘

»  Sacred Heart and St. Joseph schools offer JK to Grade 8 Early French Immersion
programs. _

Option 1
Consolidate St. Joseph and Sacred Heart schools and build a new school on a new site.

Considerations

a) Consolidating Sacred Heart and Si. Joseph schools would enhance enrolment thereby
operating at expenditure levels within the funding guidelines. ,

b} Consolidating Sacred Heart and St. Joseph Schools would maintain the integrity of the
program offering: JK to Grade 8 Early French Immersion and would respect the social,
educational, cultural and recreational programs currently being offered at both schools.

c) A new school would be buit for the 21 century with improved facilities that would offer an
enhanced iearning environment. :

d) A new school may result in increased enrolment.

e) All students would only have to relocate once.

f) A new site would allow both school populations to develop a common culture and identity.

g) Building a new school would offer an opportunity for students to be part of the building
process. _

h) Difficulty in finding an available site that is suitable for school purposes, within budget and in
the vicinity of both schools.

I} A new site may not be financially feasible.

i) Locating and building on a new site might delay the process of relocating due to the legal
requirements involved in the acquisition process.

k) The Board would have to address the future use of two vacant sites.

[} A new site might provide a more desirable location.
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Option 2 _
Consolidate St. Joseph and Sacred Heart schools and build a new school on one of the two
existing school sites.

Considerations

a} Consolidating Sacred Heart and St. Joseph Schools would enhance enrolment thereby
operating at expenditure levels within the funding guidelines.

b) Consolidating Sacred Heart and St. Joseph Schools would maintain the integrity of the
program offering: JK to Grade 8 Early French Immersion and would respect the social,
educational, cuitural and recreational programs currently being offered at both schools.

¢) A new school would be built for the 21 century with improved facilities that would offer an
enhanced learning environment.

d) A new school may result in increased enroiment.

e} Both of the existing sités offer a green space and are centrally located: close to educational
and community agencies (i.e., library, YMCA).

f) Both schools are located in established neighbourhoods.

g) Students would have to be relocated to one of the schools (holding school} while the new
school is being built resulting in one group of students being relocated twice. However, this
would provide an opportunity to build a common culture and for students to be involved in
the building of a new school together.

h) The Board would only have one additional site to address for future use.

I} Relocation of a new school to an existing site might be expedited as there would be no
delay in finding and securing a new school site; however, there are additional costs
associated with the demolition of an existing school.

Note: Considerations {(a) through (d) are the same for both Option 1 and Option 2.

Option 3
Relocate St. Joseph and Sacred Heart schools to an existing school within the same catchment
area.

Considerations

+ No schools in the catchment area currently offer similar programs.

 All schools in the catchment area are at or near capacity and could not accommodate an
additional 200 students.

Utilization Utilization
Enrolment On the before with

Schoeol Programming | at Oct. 31, Ground | Specialty e

. Specialiy

2008 Capacity Program *

Use Space

: Use :

Mother St. Bride*™ | English JK-8 235 _ 282 83.3% 100%
St. Alexander English JK-6 147 282 52.1% 91.7%
St. Hubert English JK-8 - 303 335 90.5% 100%

*  Specialty use includes Special Education programs (LAC & LSC), Core French and Music.
** MSB also includes Design & Technology and Family Studies.
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Option 4
Add an addition to an existing school and relocate the population of Sacred Heart and St.
Joseph schools to that site.

Considerations ,
» Currently the sites at existing schools located in the catchment area could not
accommodate a building addition for 200 students under the current program offerings.

Option 5
Explore purchasing an existing building for sale within the same catchment area and retrofit.

Considerations
» Cost of purchasing and retfrofitting an existing building to accommodate elementary
students might not be financially advantageous (i.e., cost might be more than building a new

school).
» The structure might not be designed to maximize learning opportunities for students.

ARC RECOMMENDED OPTIONS
The ARC believes that this report reflects its recommendations on the best approach to enable
the Board to continue to provide quality Catholic education to.its students.

1. Consolidate St. Joseph and Sacred Heart schools and build a new school on a new site.

2 Consolidate St. Joseph and Sacred Heart schools and build a new school on one of the
existing school sites.

Respectiully submitted
on behalf of the Accommodation Review Committee

Oosree G

Joanne Benard

Superintendent of Education and

Chair of the Accommodation Review Committee for
Sacred Heart and St. Joseph Schools
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Appendix A
ARC Working and Public Meeting Documentation

Agendas, minutes and presentation slides from May 12, 2008 to December 8, 2008.

Meeting Dates

Date Meeting

May 12, 2008 Working Committee Meeting
June 2, 2008 Working Committee Meeting
September 3, 2008 Working Committee Meeting
September 9, 2008 Public Meeting # 1

October 8, 2008 Working Committee Meeting
November 5, 2008 ' Working Commitiee Meeting
November 12, 2008 Public meeting # 2
November 17, 2008 Working Committee Meeting
November 26, 2008 Pubiic Meeting # 3
December 3, 2008 Workin-g Committee Meeting

| December 8, 2008 Public Meeting # 4 N

Final Report and Recommendations - Sacred Heart and St. Joseph Schools. Decemhear 2802 al
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Nipissing- Committee of the Nipissing-Parry Sound Catholic District School
Parry Sound Board held at Sacred Heart School, May 12, 2008, 5:00 p.m. to
Catholic 715 p.m.

District School Board

Staff Present

Anna Marie Bitonti, Director of Education

Joanne Bénard, Superintendent of Education

Grace Barnhardt, Superintendent of Business and Treasurer
Danny Russo, Manager of Plant and Health & Safety

Committee Members Present

Sacred Heart School

Dan Seguin, Principal

Micheline Thayer, Teaching Staff Representative
Loretta de Sousa, CSAC Chair

Kathteen MacDonell, Parent Representative

Lori Angelo, Parent Representative

St. Joseph School

Marcelto Tignanelli, Principal

Jocelyn Shaver, Teaching Staff Representative
Maureen Valiquette, Non-Teaching Staff Representative
FFernanda Fresco, CSAC Chair

Micheline Hart, Parent Representative

Michael Nadeau, Parent Representative

Committee Members Regrets

Sacred Heart School
Kathy Storie, Non-Teaching Staff Representative

CALL TO ORDER
Director of Education, Anna Marie Bitonti led the committee in prayer.

WELCOME _
Anna Marie Bitontj provided opening comments and led the committee introductions. She
began by thanking committee members for their commitment to the Nipissing-Parry Sound
Catholic District School Board and for accepting to take on this important task over the next
several months.

PRESENTATIONS

Grace Barnhardt, Superintendent of Business provided a PowerPoint presentation on the
following:

* General Board information

* Financial parameters

+ Demographics

* Board Preliminary Report - Pupil Accommodation, dated February 18, 2008 (PowerPoint



attached).
+ Board policy AS28.2 Pupil Accommodation Review policy.
+ The school profiles for Sacred Heart and St. Joseph Schools (handout provided).

QUESTIONS POSED

Question
Number of schogls in the Board below 50% occupancy (Michael Nadeau).

Answer
Three schools identified below 50% in 2007-2008: John XXIlI, St. Joseph and Sacred Heart

Schools (Anna Marie Bitonti).

Question :
Clarification on ARC process — Will the ARC be considering the possibility of consolidating two

schools? (Fernanda Fresco)

Answer
The ARG could make that recommendation (Anna Marie Bitonti).

Question

Number of schools identified as prohibitive to repair (Michael Nadeau).

Answer _

Three Nipissing-Parry Sound Catholic District Schoo! Board schools in North Bay have been
identified as prohibitive to repair: Sacred Heart, St. Joseph and St. Hubert Schools.

ARC TIMELINES _
Joanne Bénard, Chair of ARC, reviewed the timelines for the ARC process as outlined in Board
policy and more specifically in a report {o the Board on April 29, 2008. Anna Marie Bitonti
provided information on the process and timelines following the ARC report submission.’

ARC TERMS OF REFERENCE
The Terms of Reference for the committee work was discussed. A draft based on the
discussion will be prepared and brought to the next meeting of the ARC.

SCHOOL VALUATION TOOL
The general School Valuation Tool was reviewed. Committee members will review individually

and discuss at the next working meeting of the ARC.

SELECTION OF ADDITIONAL ARC MEMBERS

The committee discussed possible business representatives and city counsellor for invitation to
join the ARC. Possible names were provided. Administration will follow-up to assess interest
and bring names to the committee for selection.

SCHOOL SITE VISIT
The ARC received a guided tour of the Sacred Heart School’s facility (interior and exterior).

DATE OF NEXT MEETING .
Joanne Bénard will forward possible dates to the committee.

ADJOURNMENT
The meeting adjourned at 7:15 p.m.

1.3a)
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Nipissing— Committee of the Nipissing-Parry Sound Catholic District Schoo}
Parly Sound Board held at Sacred Heart School, Monday, June 2, 2008,
Catholic 5:00 p.m. to 7:00 p.m. ' ,

District School Board

Staff Present

Anna Marie Bitonti, Director of Education

Joanne Bénard, Superintendent of Education”

Grace Barnhardt, Superintendent of Business and Treasurer
Danny Russo, Manager of Plant and Mealth & Safety

Committee Members Present

Sacred Heart Schoot

Dan Seguin, Principal

Micheline Thayer, Teaching Staff Representative
Loretta de Sousa, CSAC Chair

Kathleen MacDonell, Parent Representative

Lori Angelo, Parent Representative

St. Joseph School

Marcello Tignanelli, Principal

Jocelyn Shaver, Teaching Staff Representative
Maureen Valiquette, Non-Teaching Staff Representative
Fernanda Fresco, CSAC Chair

Micheline Hart, Parent Representative

Michael Nadeau, Parent Representative

Committee Members Regrets
Sacred Heart School
Kathy Storie, Non-Teaching Staff Representative

1.

CALL TO ORDER
Joanne Bénard, Chair, called the meeting to order and led the committee in prayer.

APPROVAL OF THE AGENDA
The agenda was approved as presented.

APPROVAL OF THE MINUTES OF THE MEETING OF MAY 12, 2008
The minutes of the meeting of May 12, 2008 were approved as amended.

SELECTION OF ADDITIONAL ARC MEMBERS

The committee discussed potential representatives from the business community and from
city council for invitation to join the ARC. Joanne Bénard to contact the individuals to
gauge their interest. The results of the inquiry will be brought to the next meeting.
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TERMS OF REFERENCE AND MEETING PROTOCOL :
Draft was presented and discussed. Changes recommended and adopted by consensus.

SCHOOL VALUATION FRAMEWORK

Joanne Bénard reviewed the Board policy AS 28.2 Pupii Accommodation Review and the
Ministry of Education Pupil Accommodation Review guidelines in preparation for the
committee work on the school valuation process.

Sacred Heart and St. Joseph School representatives engaged in a review of the valuation
tool, making changes and recommendations as appropriate. School! representatives will
complete the process and forward the customized Valuation Framework to Joanne Bénard.
These will be prepared and presented for the next meeting of the ARC.

DATE OF NEXT MEETING
Monday, June 16, 2008
5:00 p.m. to 7:00 p.m.

St. Joseph School
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N}'piss' - Committee of the Nipissing-Parry Sound Catholic District School
Parry Sound Board held at Sacred Heart School, September 3, 2008, 4:30 p.m.
| g?sltl;gé%chool Board to 5:45 p.m.

Staff Present

Anna Marie Bitonti, Director of Education

Joanne Bénard, Superintendent of Education

Grace Barnhardt, Superintendent of Business and Treasurer
Danny Russo, Manager of Plant and Health & Safety

Committee Members Present

Sacred Heart School

Dan Seguin, Principal

Micheline Thayer, Teaching Staff Representative
Loretta de Sousa, CSAC Chair

Kathleen MacDonell, Parent Representative

Lori Angelo, Parent Representative

Kathy Storie, Non-Teaching Staff Representative

St. Joseph School

Marcello Tignanelli, Principal

Jocelyn Shaver, Teaching Staff Representative
Maureen Valiquette, Non-Teaching Staff Representative
Fernanda Fresco, CSAC Chair

Micheline Hart, Parent Representative

Michael Nadeau, Parent Representative

CALL TO ORDER
Joanne Bénard, ARC Chair led the committee in prayer.

REVIEW OF AGENDA
Agenda was accepted with the addition of ‘Parent Communication”.

COMMUNITY REPRESENTATIVES
Joanne Bénard indicated that the community representatives approached to participate on ARC
declined due to their schedules but extended their best wishes to the committee.

CUSTOMIZED VALUATION FRAMEWORK
The General School Valuation Tool with the proposed additions was reviewed and accepted as

presented by the ARC.

PLAN FOR FIRST PUBLIC MEETING
»  The draft agenda for the First Public Meeting was presented and accepted. It was decided
" that Fernanda Fresco, Chair of the St. Joseph School Council would lead the prayer at the
First Public Meeting.
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+  The communication protocol as developed was reviewed. This protocol will be presented at
the First ARC Public Meeting.

»  The meeting set-up was discussed. Goal was to create an environment that is conducive to
dialogue.

PARENT CORRESPONDENCE

Discussed correspondence to go home to parents reminding them of the First Public Meeting.
Draft letter was presented and amended to include description of the mandate of ARC, an
indication of attendance and the need for child care. Joanne Bénard fo make changes and
deliver letter to schools September 4 for distribution to all families.

DATES FOR SUBSEQUENT PUBLIC MEETINGS
Joanne Bénard to forward potential dates to all ARC members and to select preferred dates for
sharing with public at the First Public Meeting.

DATE AND LOCATION OF NEXT WORKING MEETING
Date of next working meeting to be scheduled following the First Public Meeting of ARC.
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Minutes of the First Public Meeting of the Accommodation Review

Committee of the Nipissing- Parry Sound Catholic District School
Board held in the Gymnasium of St. Joseph School at 570 First

~ Avenue East, North Bay on Tuesday September 9, 2008.

ARC Committee Present

Joanne Bénard (Chair) | Superintendent of Education
NPSCDSB Grace Barnhardt Superintendent of Business & Treasurer
Danny Russo Manager of Plant and Heath & Safety
Dan Seguin Principal
Micheline Thayer Teaching Staff Representative
Kathy Storie Non-teaching Staff Representative
Sacred Heart School Loretta de Sousa Catholic School Advisory Council Chair
Kathleen MacDonell Parent
Lori Angelo Parent
Marcello TignaneHi Principal
Jocelyn Shaver Teaching Staff Representative
Maureen Valiguette Non-teaching Staff Representative
St Joseph School Fernanda Fresco Catholic School Advisory Council Chair
Micheline Hart Parent
Michael Nadeau Parent

Public Stakeholders

See Appendix A for listing

Staff Present

Anna Marie Bitonti, Director of Education
Paula Mann, Senior Education Official

Call to Order

Chair of the Accommodation Review Committee, Joanne Bénard called the meeting to order at

6:35 pm.

Welcome

Chair, Joanne Bénard welcomed all members of the public in attendance to the first public
meeting of the Accommodation Review Committee. Joanne Bénard reviewed the agenda and
the purpose of the meeting. Joanne Bénard advised that the public is encouraged to ask
questions and provide comments regarding the Accommodat:on Review process involving

St. Joseph and Sacred Heart Schools.

Prayer

The opening prayer was led by Fernanda Fresco, Chair of St. Joseph School's Catholic School
Advisory Council and ARC committee member.




Introductory Comments ‘

Anna-Marie Bitonti, Director of Education, welcomed all members of the public and highlighted
that the main goat is to ensure that there is no uncertainty about the Accommodation Review
process. Anna-Marie Bitonti advised that community input is extremely important. In addition,
input received from the community and the information and analysis received from the ARC will
all be reviewed carefully by the Board.

Chair, Joanne Bénard reviewed the terms of reference for the four public Accommodation
Review Committee meetings as well as the process for receiving questions and providing
comments during the Community Input and Questions and Answers period at the end of the
evening’s meeting. All members of the ARC working committee and Board staff were
introduced. '

Purpose of the Accommodation Review/ARC Mandate

Joanne Bénard reviewed the purpose and mandate of the ARC - to study, report and make
recomnmendations on the accommodation options of the two schools under review. The
responsibilities of the ARC were reviewed. A final school valuation report and recommendations
will be completed and submitted to the Director of Education by December 12, 2008.

ARC Communications

The public was advised that all ARC working meetings are open fo the public as observers. In
addition to sharing questions or comments at one of four public meetings, additional modes of
communication were reviewed including voice mail: 472-1201, ext 206, and email:
arc@npsc.edu.on.ca. All ARC information is available on the Board's website.

Intent of Review Based on the Board’s Pupil Accommodation Review
An overview of the components of the policy, and the Director’s report and recommendation to
the Board was presented by Grace Barnhardt, Superintendent of Business and Treasurer.

Background Information

Grace Barnhardt, Superintendent of Business and Treasurer provided an overview of the pupil
accommodation review process. The presentation highlighted generat information with respect
to enrolment, number of schools and geographical data.

An overview of the Board budget, Ministry funding model and financial challenges such as
declining enrolment was provided. Demographic trends and the impact on future budgets were
reviewed. An overview of facility details for both Sacred Heart and St. Joseph Schools
indicates under utilization of both schools and repair costs exceeding replacement costs for
both schools.

Considering both schools being deemed prohibitive to repair, the under utilization of space and
the declining enrolment trends, the Board was in a position to recommend the formation of ARC
in accordance with its policy and procedures.
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School Valuation Framework

- Joanne Bénard, reviewed the generic school valuation framework as a tool to assess the value '

of a school to the student, to the board, to the community and to the local economy. Ministry
guidelines stipulate the ARC may add factors, but not delete. The additional items for the
customized framework were highlighted. ARC members from each school will utilize the same
customized framework as agreed upon to assess their respective schools.

Support Materials : :
Joanne Bénard demonstrated how to retrieve ARC information and support materials from the
Board website. The public were invited and encouraged to review the policy, background

information and minutes of prior committee meetings.

Community Input/Questions and Answers _

Chair, Joanne Bénard advised the attendees that public meetings are an opportunity {o ask
questions and provide input regarding the accommodation review process. If the public did not
feel comfortable posing a question in such a forum, questions or comments can be left on the
ARG voice mail or ARC email address. Board staff offered to make themselves available

~ afterwards for clarification as necessary.

Community Questions

Name: Michelle

School: St. Joseph ‘

Q: My son has used the Section 23 class and | am worried he will not have access in the future.
Will this program continue if a new school is built?

A: The program wilf continue to be supported pending Ministry funding. As a system program,
it is held in any school where there is available space. Previously housed at St. Alexander
School, the program is now located at St. Joseph as there is sufficient space. There is
every intention of offering the program in the Board in the future.

Narne: Rick

School: Sacred Heart

Q: | am under the assumption that a new school has to be built?

A: These two schools are prohibitive to repair and following the ARC review process there wiil

be funding for one new school.

: What are the catchment areas presently for St. Joseph and Sacred Heart?
Please refer to overviews of both St. Joseph and Sacred Heart School boundaries attached

as Appendix B.

>0

- When St. Theresa was built, what was the poputation data? -
Previous to St. Theresa being rebuilt and refocated from Corbeil to Callander, the population
was B0 students. The new school offered a dual track program to extend offering in a
growth area. The enrolment increased to 180 students the first year and 200 the second

year.

>0
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Name: Ron
School: St. Joseph

Q:
Al

Q:
A

: There are timelines for public meetings and the report to be submitted fo the Board. Based

Q:
A: If the decision is to rebuild, one of the two school sites would likely be used to accommodate

(3

Al

Is there a valuation framework for each school?
Each school will utilize the same customized valuation framework as a fool to value their
schools based on their individual contexts.

Is there a deadline when schools need to close?

on the required timelines as outlined in the policy, the process will culminate in early April of
2008. If there is any change to the current schools, accommodation could begin in
September 2009 at the earliest.

Where will students be accommodated in the meantime?
students while the new school is being built.

‘Does this mean students in Grade 6 this year, would not be able to finish their grade 8 year
at their present school?

This a possibility however, students from both schools would join the same grade during
accommodation and then all students would move to the new school facility together.
Students would be with their same peers, but in a different location in the interim.

Name: Angie
Scheol: St Joseph

Q:

A

Q:
A

Q:
A

Will one school close and another school will house students while another school is being
built?

This would be an option to be explored Parents would be informed of any decision well in
advance of any changes taking place.

Will our students have to attend other schools in the system if another is being built?

- Students will not be dispersed to other schools. One possibility is students from the two

schools will be accommodated together at one site while a new school is being built.

Is there a guarantee that there will be a French Immersion Program if a new school is built?

: Yes. This Accommodation Review is only considering two French immersion Program

schools and therefore the program offering will not change.

Other Questions from the break

Q:
Al

Will a transition plan for special needs students be facilitated?
Yes. Transition plans are a requirement for all students with special needs and will continue
with support from the school's staff and our Board’'s Special Education Team.

. If a new site is chosen for a new school, will parents be able to provide input to where the

new site would be?
It is our intent to work with our parent community and students to provide the best decision

-for our studentis.




Name: Donna

School: Sacred Heart

Q: If a new school is the result, is a dual track school a possibility?

A: A new school may not be able to accommodate the student poputation for a dual track

program due to funding provided.

Dates of Next Public Meetings

ARC Public Meeting #2: November 12, 2008, 6:30 p.m. to 8:30 p.m., Sacred Heart School
ARC Public Meeting #3: November 26, 2008, 6:30 p.m. to 8:30 p.m., St. Joseph School
ARG Public Meeting #4: December 8, 2008, 6:30 p.m. to 8:30 p.m., Sacred Heart School

Adjournment:
The public meeting was adjourned at 8:00 pm

“1.32)
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Commititee (ARC)
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irst Public Meeting — September 9, 2008
St. Joseph School
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ARC Agenda

LIE]

LI

Weleome and kntroductions
Prayer
Purpose of the Accommodation Review
ARC Mandate
ARC Communications
intent of Review based on the Board's Pupif Accommodatisn
Review Policy
Backgreund formeatinn
School Valuation Framewark
+  Generle Scheof Valuatlon Framework
= Customized School Valuation Framework
Supparting Materials

1 Community InputiQuestions & Answers

Date and Puspose of Next Public Meetings

Rocted In Ealth -Ative tn Splirle

"= Al ARC meetings are held in public

All audience members must register at
enirance

= No banners, placards, posters, photos will be
displayed in the school as a means of
influencing the committee

= The meeting fails under the direction of the
Chair and the Chair shall exercise such
discipline as is necessary fo maintain order,

RootedIn Falth-Allveln Splrig

Receiving Questions

= Only adults {voling age) will be permited fo address tha ARC
ns

oF ask questio

The designated microphone will be used for questions from
the floor

Audience members will be given bwo occaslons to address
the commitiee or ask fuestions in any one evening
Speakers addressing tha ARC will [dentify themselves and
their relationship to the process. They will have registered
their attendance prior ta asking their guestion

Questions or comments will not extend beyond fwo minutes

Rootedin Falth: Allve In Spirft

From each school
» The schaol Prineipal

= One teacher

= One nop-teaching staff member

= Three parents, one of who will be the Catholic
Schoat Couneil Chair or designate

= From centrai office
= Superintendent of Education
« Supetintendent of Business
» The Manager of Plant and Health & Safety

Rootedla Falth:Alvelnaspirit

Accommodation Review
Committee

Representing St. Joseph School

» Marcello Tignanelli ~ Principal

» Jocelyn Shaver — Teaching Staff Rep.

= Mavreen Valiguette — Non-Teaching Staff Rep.
= Fernanda Fresco ~ CSAC Chair

= Micheline Hart - Parent

= Michael Nadeau - Parent

Raotzdjin Faitik-Allveln Spirit




Accommodation Review
Committee

v

7

= Representing Sacred Heart School
» Dan Seguin - Principal
« Micheline Thayer - Teaching Staff Rep.
= Kathy Storie — Non-Teaching Staff Rep,
= Loretta de Sousa — CSAC Chair
= Kathleen MacDonell - Parant
= Lori Angelo - Parent

Rocted In Falth-Allve In Spirit

Accommodation Review
Committee

= Representing Central Office

= Grace Barnhardt ~ Superintendent of
Business and Treasurer

& Safety

B

= Joanne Bénard — Superintendent of
Education (Chair of ARC)

i
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= Danny Russo —Manager of Planf and Health

i

£

i
s
sy e

238
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» The ARC is responsible for the School
Valuation Framework, Public
Information and Access, Community
Consultation and Pubtic Meetings and
for providing a final Schoal Valuation
Reportand Recommendations.

Rooated In Fatth.Alive In Spirit
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2 ARC Mandate Rising:
“‘ o
e f Ditr Sebond Proc

» The Are will study, report and make
recommendations on the
accommedation options respecting
both schools under review — Sacred
Heart and St. Joseph in accordance

with the Board’s Pupil Accommodation
Review Policy AS 28.2

Rooted in Falth.Adlve InSplrit

| P A5
& Guiding Principles N
| Parry Sourd
g R Belnemtne

« The review process will be reflective of the Board's

Principles and Values as articulated in our mission and
vision statement:

I

o

= That ourleaming enviranments will be Catholic centres of
"exceffence that are welcoming, safe, accessible,
motivating ard alive

= That our programs and services will facilitate the multipfe

needs and abilitles of our Jeamers and the aspimations of
our Catholic community

» Accountability for the quality of our programs, the
effecliva use of the resources provided the Board and tha
outcomes achieved

Rootzad In Fatth - AMve In Spirit

. . P
ARC Communications T

To complete its mandate, the ARC will hold a minimum
of 7 working meetings - Workin

meetings ara open fo
the public, Members of the publie are observers af the
ARC working meetfings,

Questions or comments may be shared with the ARC at
ona of the 4 scheduled Public Mestings OR via email at
arc%;-ngc.edu_on.ca OR feft by voice mail at 472-1201
exi 206

All ARC information is available on the Board's website
at www,npse.eduon.ca

Resourcs information for ARC meetings will be
provided by the Board staff and available on our
website no later than 48 hours prior to a public meeting

Rootadln Fairit. Allve In Splrit




Board Overview

Sacred Heart Schoot
St. Joseph School
September 9, 2008

Roated In Falth-Allvein Spirit

General Information

» 2007/08 Enrolment = 3,410 Studenis
a 2,377 Elementary f 1,033 Secondary
» 14 Schools — 13 Elemeniary & 1 Secondary
a Covering 11,653 square kms in the following
major cifies and towns: City of North Bay,
Municipality of West Nipissing, Municipality of
Powassan, Town of Maitawa, and Corbeit

Rooted In Falth-AltveIn Spirit

-Financial Overview

tnding Model — Overview

Operating grants fund on-going costs such as
staffing, resources, supplies, programs, sfudent
transportafion, facility oparations & maintenance
(i.e. - utilities, cleaning}

Capital grants fund one-time facility related
projects such as construction (new scheols &
additions), major repairs and renovatiens, and debt
payments on fong-term capital financing

Rooted In Fatth-Ative In Splrit

Overview of the following areas:
» General information
» Financial
« Demographics
» School Staffing
= Facilities
« Board Report re: Pupii Accommodation

Rooted In Falth - Allve In Splrit

Financial Overview

™

e

» 2007/08 Total Board Budget = $40,227,133
» Operating = 38,545,120
= Capital = $1,662,013
» Board relies on the Province for approximately
99.5% of its funding
x Operating revenues generated by the Ministry
funding model are a direct function of student
enrolment

Rooted inFatth . Allve ln Sgirlt

Financial Overview

unding Model - Gverview

. Criteria surrounding use of funds
{enveloping}): :
A Special Education
® Board Administration & Govemance
® Capital, and
m Requirement to pass a Balanced Budget
{Revenue = Expensas)

Raotedin Falth-Allve InSpirit




= m Declining enrolment remains our biggest

financial challenge
As enrolment declines, so does revenue
fgi- Current projections indicate that

% enrolment will continue to decline in our
district for at least the next 5 or 6 years

Rooted in Falth-Ailve lnSpirit

©  Financial Overview ™ e
: Dubry St

B

i
i .
;% = The Board must confinue to be efficient
2 and effective in its operations
a The Board needs to be fiscally responsible
and accountable in our efforts to provide
the highest quality programs and

educational environment possible for our
students

Raoted In Faith. Alive in Spirit
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B  places than it needs and this will continue

{o increase as enrolment declines

» Majority of the Board's schools were
originally constructed more than 40 years
ago

—“w As schools age, maintenance costs
increase

Sk

o
i
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Demographics Overview

)

= O i sl e
| R
& Definitions

a FTE (full-time equivalent enrolment)

2 The count of students is based on the percentage
of time they are funded to aitend school. A pupil
ensolted in junior kindergarten or senior
kindergarten is therefore counted as 0.50 or half-
tima.

a Mipistry grand calculations and the assignment of
siaff to schools are based on the FTE enrolment.

S

L

or g
2L

Sk
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A
Definitions {con't)
= OTG (Ministry On The Ground Capacity)

Mumber of pupil places available in a school.
» Loading facters to caloulate elementary
capacity:
= JKISK Ciassroom - 20
= Grade 1-8 Classmom —23
= Special Education Rooms - 9
= General Inslructional Space (approx. 400 to 700 sq fi) - 12

Rootedin Falth.Allvein Spirle

Definitions (con't)

= A space with an area between 700 and -850 sq. ft.
would be considered a classroom, regardiess of
whether it is being used for regular instruction or
for other purposes.

= There are 0 pupils places associated with

gymnasiums, libraries, child care cenires or

temporary accommodation such as poriables.

Rooted In Falth -Allve In Spirlt
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% stidying demographlc frends can better
prepare us for changes before they oecur and
help us adjust to them once they have faken
place.

« Baby Boom — bom 1947 fo 1966
» Baby Bust— born 1867 fo 1979

» Baby Echa—born 1980 to 1995

Rooted In Faith.Alive tn Spirit

aimmigration = 75% of population growth
»Immigration predominantly non-Catholic
» China, India, Pakistan, Hong Kong
n 1970 =43% J $985 = 33% [ 20600 = 23%
= Inter-provincial Migration
= Dntario now experiencing negative migration
= Ontario to Alberta by age group
- 25to 44 years old = 4%
= 0fo 17 years old =24%
* 181024 years old = 17%
= 45 and over=15%

Rootedtn Falth-Allve In Splrit
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lmpact on Future Budgeis

= Provincial Level
= [emographic shift in population to aging
u Less children to be educated
« Provincial Economy = limited dollars
« Healthcare vs. Education

« Board Level
« {rants are enrolment driven
w Not all expenditures are varfable [fixed costs)
« On-going adjustments to structure required

s

Fasliat
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nrolment Projection Methodology
w Future JIC enrolment is calculated by increasing or
decreasing the current JK enrolment based on the
hospital birth rate in N|p1ss|ng-Pan'y Sound for
carresponding years.
For example:
« 2004-D5 —B48 births ~ 1.31% increase affects 2008-00 JK
« 2005-05 — 867 births — 2.12% increase affects 2009-10.JK
= Z2006-07 — 631 births — 4.15% decrease affects 2010-11 JK

enrolment is maintzined at the 2010-11 level for future projections

Raoted InFaith -Ablve In Splrit
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Demographic Overview

Enrolment Projection Methodology

= Projected enrolment in SKto grade 8 is
calculated based on the 3-year average
student progression rate for each
school,
(Student Progression Rate - ratio of students

enrolled in ibe current grade to enrclment in the
_ previous grade)

Rocted In Faith-Atlveln Splelt

Enrolment Projections (Utilization)
« 200672007

= Elementary = 2,153.5 {67%}

= Secondary = 1,058 {82%)

= Total =3,291.5 (11%}
= 2011/2012 )
» Elementary = 1,864 [59%}
= Secondary = 875 {§7%)
» Total = 2,739 [62%)

Rooted InFalth-AllyeIn Splrit
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School Staffing Overview =
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» Fundmg for staff salaries and benefits are
based on Ministry benchmarks

= Classroom teachers are assigned based

on Ministry regulations and class size
guidelines

= Specific funding is provided for schoot
administration to ensure that every schoo!
has a Principal and Secretary

Roated fn Falth:. AFlvaln Splrit
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”’i Facilities
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eI

e
E=

o acdlty Detail — Sacred Heart

i

2= On The Ground Capacity 259

F?‘- Gurrent Enrciment (FTE) 109

? 42.0%
56.7%

Reooted In Faith . Alive In Spirit

Facilities

Facility Detail —- Sacred Hear{

Annual uility costs:

= Electrcity $26,984.77
= Natural Gas $21,317.59
« Water $ 162263
» Costpersg it $1.93

Ronted iaFalth-Allveln Spirlt

Facilities

Faclility Detail — Sacred Heart

as"“’”ﬁ
&

. Building age —1851, 1959, 1851, 1988
7w Gross floor area ~ 25,778 sq. ft
= Site area— 2.73 acres
w Classrooms in Use 9
2m Classrooms Vacant 4
; Tolal i3
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L Facilities ﬁ%ﬁ‘:]ising
Burry Scund
L sl : vt FURRAY
i ;@%& :
Facnilty Detail — Sacred Heart
ReCAPP Data
« Facility Condition Index (FCI) £8.10%
= High & Urgent Repairs $1,550,010
.2 = Total Repairs (GPL) $1,719.410

DR
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Faeilities

Facility Detail - St. Joseph

s Building age —1968

w Gross floor area — 40,717 sq. fi
a Site area—11.88 acres

Classrooms in Use 9

Classrooms Vacant 6

Total 15

Rooted In Faith-AllveIn Splrit
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Facilities

Facility Detail - S1. Joseph

On The Ground Capacity 360
Current Enrolment (FTE) a8
Cusrent OFG % - 2007/08 27.2%
Peojected OTG % - 201213 34.1%

&
o Rooted In Falth-AllveIn&plrit
25
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Facilities

e
Pt

B
Facitity Detait - St. Joseph

= ReCAPP Data

« Facility Condition Index (FCI) 70.54%
= High & Urgent Repairs 31,058,750

= Total Repairs {GPL) $2,035,220

Rooted|In Falth - Alivein Splrit

Annual utility costs:

» Electricity $22,040.92
» Natural Gas $21,537.48
« Water $ 2,895466
« Costpersqgft $1.14

Rooted InmFalth-Allve la Spirkt

Director's Preliminary Report
« Presented to Trustees February 20, 2008
a Background re: Guidelines and Policy

: = Key Indicators: Ufilization

. » Recommendation re: Formation of ARC

RootedIn Falth-AllveIn Spirlt

= A tool that applies constant measures
fo assess the value of a school to the
student, the board and the local
community.

Rooted Fa Falth.Allve In Spirlt

Customizg:d
Framework

w Value fo the Student

= Value to the School Board

= Value to the Community

« Value fo the Local Economy

RootedInFalth.Allveln Splrit
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a The ARC may add factors but may not
subtract or alter factors

n The customized framework must be the
same for each school under review

Roaotad |n Falith . Altve In Splsit

Suppert Materials

www.npsc.edu.on.ca

Roctedtn Falth-Aflve In Spirlt

Al meetings are o provide the community with
cpportunifies for input

= 24 Pybiic Meeting -
= Presentation of the draft Schoal-Specific Valuation Report
= 39 Pubfic Meeting -

= Presentation of the accommodation options to be
considered

= 4% Public meeting -

« Preseptafion of draft School Valuation Report to be
prasented {o the Board.

Rooted [n Falth-Alivelin Spirkt

Customized Framework

53 r

Poes e school have a Refigion and Family Life Program?

Does the school support ecological awareness?

Blces the schoo! have a Chapzl?

15 before and aer dayeare available on sie?

Is the school in clase preximily to community arts, culfural programs,
historical landmarks?

Is the schonl in close proximity to a Cathofic Church?

Is the school In close proximity to local edusationa! facliifies within the
area (YMCA, wateriront, library)?

» Does the schoo! have playground equipment?

a  Does the school have special facHities for JKISK programs?

= Does the schoot have an onsife daycare fadlity?

= Towhat exient does the scheol support [ocal business?

n Do the city demographic trends show growth in the asea ol the scheol?

o

Rooted Inp Fatth - Allve in Splrit
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Communily
Input/Questions and

« Only adults (voting age} will be permitted to address the

ARC or ask questions

The designated microphene will be used for questions

from the fioor

» Audience members will be given two occasions to
address the committee or ask guestions in any one
evening

a. Speakers addressing the ARC will identify themselves
and their relationship fo the process. They will have
registered theif attendance prior to asking their
guestion

a Questions or comments will not extend beyond two

minutes

Rooted In Falth -Allve InSakrtt

Timelines

December 12th, ARE report delivered to the Directer of Fduestion
Administrative Council reviews the report and prepares the Director's
report to the Roard

Director's Report it presenied to the Board in public sesston not less
than 30 days zfler the ARG Report was deliverad to the Director

Director’s Report is prese: .
Rirector presents a Follow-Up teport to the Board at the next regulady
scheduled Board meeting .

Board maka its decision regarding the school accommedations,
which wilk not accur sconer than B0 days after the presentation of the
Direciors Report, 30 days after the public meeting and 15 days after
Direetor’s foliow-up report is released publicly

Principals advise farnilies and staf¥ in writing of the Board decisfon
within one week

RootedIn Fatth - Allve [a Spirit

Board holds a public m:etingdfr:r nput not less than 21 days aftar the
inte;
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wé!,-— \ Minutes of the working session of the Accommodation Review

Nipissing- Committee of the Nipissing-Parry Sound Catholic District School |
Parry Sound Board held at Sacred Heart School, October 8, 2008, 4:45 p.m. fo
Catholic 7:30 p.m.

District Schoot Board

Staif Present
Joanne Bénard, Superintendent of Education

Committee Members Present

Sacred Heart School

Dan Seguin, Principal

Loretta de Sousa, CSAC Chair

Kathleen MacDonell, Farent Representative
Lori Angelo, Parent Representative

St. Joseph School

Marcello Tignanelli, Principal

Jocelyn Shaver, Teaching Staff Representative
Fernanda Fresco, CSAC Chair

Micheline Hart, Parent Representative

Michael Nadeau, Parent Representative

Cali to Order
Joanne Bénard, ARC Chair called the meeting fo order.
Kathleen MacDonell led the commitiee in prayer.

Review of Agenda
Agenda was accepted as presented.

Review of Minutes
The minutes from the First Public Meeting held September 9, 2008 were reviewed.

Committee discussed format of the First Public Meeting. All agreed that the format worked
well, but would have wanted more parents in attendance. ARC members will encourage
parents to attend the next public meeting. Will include notice in school newsletters, a reminder
notice will be sent to all homes the week prior to the Second Public Meeting.

Will continue to offer child care.

Reviewed Question and Answer portion of the minuies.

Customized Valuation Framework

Joanne Bénard provided a PowerPoint presentation reviewing the process for completing the

Customized Valuation Framework and the steps to be taken in completing the Valuation Report
to be submitted to the Director of Education in December 2008 (PowerPoint attached).
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9.
Committee went through each item and discussed current school context. Committee members
are to complete the comment section prior to the next working meeting.

Joanne Bénard to seek clarification on the point system and provide clarification.

Valuation of each section was discussed.

The committee agreed that rating for each section should be as follows:

Value to students 55 points
Value to school board 25 points
Value to the community 15 points
Value to the economy 5 points

Note: Under barrier-free facility, add ‘lift’ to elevator.

Date and location of next working meeting of ARC
The next ARC working meeting to be held on Wednesday, November 5, 2008 at St. Joseph

School, from 4:45 p.m. to 6:00 p.m.
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"‘éi»"" \ Minutes of the working session of the Accommodation Review

Nipissmg- Committee of the Nipissing-Parry Sound Catholic District School
Parry Sound Board held at Sacred Heart Schoo!, November 5, 2008, 4:45 p.m.
{atholic .

District School Board to 7:30 p.m.

Staff Present
Joanne Bénard, Superintendent of Education
Grace Barnhardt, Superintendent of Business & Treasurer

Committee Members Present

Sacred Heart School

Dan Seguin, Principal

Micheline Thayer, Teacher

Kathy Storie, Non-Teaching Staff

Loretta de Sousa, CSAC Chair

Kathlteen MacDonell, Parent Representative
Lort Angelo, Parent Representative

St. Joseph School

Marcello Tignanelli, Principal

Fernanda Fresco, CSAC Chair

Maureen Valiquette, Non-Teaching Staff
Michael Nadeau, Parent Representative

Regrets:
Micheline Hart, Jocelyne Shaver

Welcome and Prayer
Joanne Bénard, ARC Chair led the committee in prayer.

Approval of Agenda
Agenda was accepted as amended.

Review and Approvat of the October 8, 2008 Minutes
The minutes of the October 8, 2008 meeting were approved as amended.

Grace Barnhardt reviewed with the commitiee members the November 5, 2008 news release
from Monique Smith, MPP Nipissing concerning funding to address the Board's three
prohibitive to repair schools: Sacred Heart, St. Hubert and St. Joseph.

Customized Valuation Framework
The framework was utilized to individually value both St. Joseph and Sacred Heart Schools.

The individual rating was shared by each ARC member and an averaging exercise was
undertaken.
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Discussion and preparation for Public Meeting 2
A draft PowerPoint presentation for the second Public Meeting was presented.
Recommendations were made by the committee.

The committee discussed the need to communicate with the public. Joanne provided a copy of
the news release which will be in the North Bay Nugget Saturday, November 8, 2008 and a
copy of a reminder notice to be sent home to all families tomorrow, November 6, 2008.

Next ARC Work Committee Meeting
Monday, Novernber 17, 2008 from 4:45 p.m. to 6:00 p.m. at Sacred Heart School.
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§ i - } Minutes of the Second Public Meeting of the Accommodation Review
Nipissing- Committee of the Nipissing- Parry Sound Catholic District School Board
Parw SBund held in the gymnasium of Sacred Heart School at 1516 McKeown
Crathalic Avenue, North Bay on Wednesday, November 12, 2008.
District School Board

ARC Committee Present

Joanne Bénard (Chair) | Superintendent of Education

NPSCDSB Grace Barnhardt Superintendent of Business & Treasurer
- { Danny Russo Manager of Plant and Heath & Safety

Dan Seguin Principal
Micheline Thayer Teaching Staff Representative

Sacred Heart School | oretta de Sousa Catholic School Advisory Council Chair
Kathleen MacBonell Parent
Marcello Tignanelli Principal
Jocelyn Shaver Teaching Staff Representative

3t. Joseph School Maureen Valiquette Non-teaching Staff Representative
Micheline Hart Parent
Michae! Nadeau . Parent

Public Stakeholders
See Appendix A for listing.

Staff Present
Paula Mann, Senior Education Official
Karen Fabbro-Cobb, Senior Education Official

Regrets
Fernanda Fresco, Kathy Storie

Call to Order
Chair of the Accommodation Review Committee, Joanne Bénard, called the meeting to order at

6:40 p.m.

Welcome

Chair, Joanne Bénard, welcomed the members of the public in attendance to the Second Public
Meeting of the Accommodation Review Committee. The members of the ARC and Board
administrative staff were introduced. Joanne Bénard then reviewed the agenda and the
purpose of the meeting, and advised that the public is encouraged to ask questions and provide
comments regarding the Accommodation Review process involving Sacred Heart and St.
Joseph Schools.

Prayer
The opening prayer was led by Loretta de Sousa, Chair of Sacred Heart School’s Catholic

School Advisory Council and ARC committee member.
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Purpose of Public Meeting #2
The purpose of Public Meeting #2 is to present the draft school specific valuation reports for
Sacred Heart and St. Joseph Schools, and to receive community input.

Purpose of the Accommodation Review/ARC Mandate

Joanne Bénard reviewed the purpose and mandate of the ARC - to study, report and make
recommendations on the accommodation options of the two schools under review. The
responsibilities of the ARC were reviewed. A final schoot valuation report and recommendations
will be completed and submitted to the Director of Education by December 12, 2008.

Background Information

Grace Barnhardt, Superintendent of Business and Treasurer, presented an overview of the
Ministry of Education criteria for Prohibitive to Repair Schools. Information was provided
pertaining to the November 5, 2007 funding announcement made by MPP, Monique Smith for
the Board’s three Prohibitive to Repair Schools, Sacred Heart, St. Joseph and St. Hubert
Schools. The government would be investing $9 million to help the Board address the renewal
needs for these schools. It was clarified that St. Hubert is an English program school operating
at capacity, and as such, is not part of the ARC process.

ARC Communications

The public was advised that all ARC working meetings are open to the public as observers. In
addition to sharing questions or comments at one of four public meetings, additional modes of
communication were reviewed including voice mail: 472-1201, ext 206, and email:
arc@npsc.edu.on.ca. All ARC information is available on the Board's website.

Vatuation Process

Chair, Joanne Bénard, provided an overview of the Valuation Process which included the
customized School Valuation Frameworks for both St. Joseph and Sacred Heart schools. The
Individualized School Valuation Framework, a review of the accormmodation options and the
School Valuation Report to be completed in December 2008.

Draft School Individualized Valuation Reports

Chair, Joanne Bénard presented the customized frameworks for both Sacred Heart and St.
Joseph Schools. The customized School Valuation Framework assesses the value to the
students (55 points), the value to the school board (25 points), the value to the community (15
points), and the value to the local economy {5 points). The customized School Valuation
Framework was ufilized to individually value both St. Joseph and Sacred Heart schools. An
averaging exercise was then undertaken. Each area of the customized valuation framework
was reviewed including: student outcomes at the school; range of program offerings and staff;
range of extracurricular activities and extent of student participation; adequacy of school's
grounds for healthy physical activity and extracurricular activities; barrier free facility; safety of
school and site and proximity of the school to students/length of bus ride.

Community Input/Questions and Answers
Name: Loretta de Sousa
School: Sacred Heart

Q: Were the total values for both School Valuation Frameworks similar between the two

schools?
A: Yes, they were similar between the two schools. The completed customized valuation

reports for both Sacred Heart and St. Joseph schools will be posted on the Board website.
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Timelines
Chair, Joanne Bénard reviewed the anticipated timelines which included:
»  Deacember 12, 2008: Report of the ARC will be presented to the Director of Education.
«  December 2008: Director of Education will report to the Board of Trustees
» January 2009: Board will hold a public meeting
February/March 2009: Board decision will be made and follow-up communication

Dates and Purpose For Next Public Meetings
Chair, Joanne Bénard reviewed that all meetings are to provide the community with

opportunities for input.

ARC Public Meeting #3: November 26, 2008, 6:30 p.m. to 8:30 p.m., St. Joseph School —
Presentation of the accommodation options fo be considered.

ARC Public Meeting #4: December 8, 2008, 6:30 p.m. o 8:30 p.m., Sacred Heart School -
Presentation of the draft School Valuaticn Reports for public input.

Adjournment
The public meeting was adjourned at 8:00 pm.
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Representing St. Joseph School

« Marcelio Tignanelli - Principal

a Jocelyn Shaver — Teaching Staff Rep.

« Maureen Valiquette - Non-Teaching Staff Rep.
= Fernanda Fresco — CSAC Chair

= Micheline Hart — Parent

« Michael Nadeau — Parent
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Prayer
introductions

Purpose of Public Meeting #2

Purposs of the Accommeodation Review

= ARC Mandate

7. Prohibitive t Repair Schools

. ARG Communications

s.  Draft School [ndividualized Valuation Reports

Community Input/Questions & Answers

Timelines

Bate and Purpose of Next Public Meetings
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Introductions

= From each school
= The school Principat
» One teacher
a One non-teaching staff member
_a Three parents, one of who will be the Catholic
School Council Chair or designate
= From central office
» Superintendent of Education
= Superintendent of Business .
» The Manager of Plant Services and Health & Safefy

RootedinFalth.Allve lnSplrit

Accommodation Review
Committee Members

= Representing Sacred Heart School
= Dan Seguin - Principal

= Micheline Thayer — Teaching Staff Rep.
» Kathy Storie — Non-Teaching Staff Rep.
« Loretta de Sousa — CSAC Chair

» Kathleen MacDonell — Parent

« Lori Angelo - Parent

Rooatedia Falth - Allve laSplrit
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Accommodation Review
Committee Members

Purpose of Public
Meeting #2
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» To present the draft school-specific
valuation reports under the customized
Generic School Valuation Framework
for both Sacred Heart and St. Joseph

schools to the public and receive

» Representing Centraf Office

» Grace Barnhardt — Superintendent of
Business and Treasurer

» Danny Russo — Manager of Plant Services
and Heaith & Safety

SRR

= Joanne Bénard — Superintendent of community input.
Edueation {Chair of ARC)
Rooted In Falth-Atlve In Splrit 7 RootedIn Falth-Aflve InSpirit 8

cont’.

& = AllARC meetings are held in public
: » All audience members must register at the i1 w Only adults (voting age) will be permitted to address the
ARC or ask questions
entratice . %= The designated microphone will be used for questions
« No banners, placards, posters, photos will be i% from the flaar

B . it e Audience members will be given two occasions fo
| '_'-'"SP’aYE_d in the SCho?i as a means of i address the commitiee or ask quesfions in any one
&  influencing the commitiee
[=5

evening
& 3 " T Speakers addressing the ARC will ideniify themselves
-i%: = -The_meetlng falls under the diraction of the and their relationship to the process. They will have
%} Chair and the Chair shall exercise such
discipline as is necessary to maintain order.

registered their attendance prior fo asking their question

Questions or comments will not extend beyond two
minutes

i

ey
e
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« The ARC is respensible for the School
Valuation Framework, Public

- Information and Access, Community
Consuiftation and Public Meetings and
for providing a final School Valuation
Report and Recommendations.

= The review process will be reflective of the Board's
Principtes and Values as arliculated in our mission and
vision statement:

= That our learning environments will be Catholic centres of
1 that are wel ing, safe, Ibi

motivating and afive

That our programs and services will facilitate the multiple

needs and abilities of our learmners and the aspirations of

our Cathelic community

Accountability for the quality of our programs, the

effactive use of the rescurces provided the Board and the

olutcomes achieved
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ARC Mandate

o g

= The Arc will study, report and make
recommendations on the
accommodation options respecting
both schools under review ~ Sacred
Heart and St. Joseph in accordance
with the Board’s Pupil Accommodation
Review Policy AS 28.2

R
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- News Release -~ November 5, 2008

» The government is investing over $9 million io
help our Board address the renewal needs for
scheols in North Bay: St. Joseph, Sacred Heart
and St. Hubert that are designated as PTR.
Thesa 3 schoals are within 4 km from each other;
St. Hubert is an English program schoo] operating

at capacity, and as such is not part of the ARC
process. .

RootedInFalth-Allvelin Splrlt

* News Release ~ November 5, 2008 (con’t) % Background ) . .
iw A significant porfion of this funding will hefp us In = The Prohibitive-to-Repair (PTR) capital pragram provides

N " 2. funding to support new construction to repair or replace
- addressing the accommodation needs for the two &

=

51

R

g schoels in poer cordition.
French Immersion Schools currently undergoing the i
Accommaodation Review process, St. Joseph and
Sacred Heart.

Some of the funding from this aliocation will be used

to address the major renovations that are required
at 51 Hubert as well.

Rooteg in Falth.-AllvainSpirit
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i

» The Minislyy has defined PTR schools as those whose costs
of bringing the school up to Minisiry standards would be
greater than B5 percent of the replacement ¢ost of the school.
This is known as the Facility Condition Index (FCI), and is a
building industry standard in calculating the facility condition.
The Ministcy created a preliminary inventory of approximately

200 scheols across the provinee with an FCI of 65 percent or
grealer.

RoeotedIn Falth - Allvedinsplrit

= Af the time that this review was conducted in
2003, the schools had the following FCI:
= Sacred Heart 68.10%
~ St Joseph  70.54%
= St Hubert 76.74%

Rootedin Falth.Atlvetn Spirit 17

ARC Communications

=« Working committee meetings are open
to the public. Members of the public
are observers at the ARC werking
meetings. Meetings begin at 4:45 and
finish at 6:00 p.m. Planned dates are:

= November 17 at Sacred Heart

« December 3 at St. Joseph and

= December 10 at Sacred Heart.

Rootzd in Falth - Altve in Spirit




Overview of the
Valuation Process

SCHOOL VALLATION REPORT

Questions or comments may be shared with

the ARC at one of the 2 remaining scheduled
Publie Meetings OR via email at
arc@npse.edu.on.ca OR leit by voice mail at

—-—[ . ACCOMODATION OPTIONS

4724207 ext.Z06 i

» All ARC information is available on the ( SCHOOL VALUATION

Board's website at www.npse.edu.on.ca ‘ T

= Resource information for ARC meetings will

be prepared by Board staff and available on CUSTGHIZED SCHOCL VALUATION FRAMEVORK

our website no later than 48 hours priorto a 1

public meeting

l GENERIC SCHOOL VALUATION FRAMEWORK

Rootedin Faith-Allve In Spirlt 15 '4& RoctedInFalth-AllvelnSplrlt 0
A

Customized A
Framework G
, Jf:;‘;rm"}'?‘é‘ﬁma

¢ = A tool that applies constant measures
to assess the value of a school to the
student, the board and the local
community.

a Value to the Student - 55 points

= Value to the School Board — 25 points
a Value to the Community — 15 poinis

a Value to the Local Economy — 5 points

o !
S

Rootedin Falth-Alive InSplrit
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Customized Framework Customized Framework

7

Factors Added to the Generic Framework

» The ARC may add factors but may not
subfract or alter factors _

‘x The customized framework must be the

same for each school under review

Does the school have a Religion and Family Life
Prograrn®?

Does the school suppert ecolcgical awareness?
Does the school have a Chapel?
Is before and after daycare available on site?

Is the schoo! in dose proximity to community arts,
cultural programs, histerical landmarks?

Rooted In Fatth-Allve InSpiclt

Roatad in Falth:Alve InSplrilt 29
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“4[ !—“‘” \ Minutes of the working session of the Accommodation Review

:IE\,HPiSSi[Slg‘ 4 Comnmittee of the Nipissing-Parry Sound Catholic District School

LarTy SOu Board held at Sacred Heart School, November 17, 2008, 4:45 p.m. to
District School Board 7:00 p.m.

Staff Present

Anna Marie Bitonti, Director of Education

Joanne Bénard, Superintendent of Education

Grace Bamhardt, Superintendent of Business & Treasurer
Dan Russo, Manager of Plant Services and Health & Safety

Committee Members Present

Sacred Heart School

Dan Seguin, Principal

Micheline Thayer, Teacher

Kathy Storie, Non-Teaching Staff

Loretta de Sousa, CSAC Chair

Lori Angelo, Parent Representative
Kathleen MacDonell, Parent Representative

St. Joseph School

Marcello Tignanelli, Principal

Maureen Valiquette, Non-Teaching Staif
Fernanda Fresco, CSAC Chair

Michael Nadeau, Parent Representative

Regrets:
Kathy Storie

Prayer ,
Joanne Bénard, ARC Chair led the commitiee in prayer and called the meeting to order.
Review of Public Meeting #2

Public Meeting #2 was reviewed. Commitiee members identified ihat the process was
informative and supported the format. Disappointment was expressed at the number of
participants in attendance. Committee discussed ways 0 further promote attendance.
Suggested that a letter go home to parents summarizing the process to date and inviting them
o Public Meeting #3.

School Valuation Report

Joanne Bénard reviewed the process to be followed in completing the School Valuation Report
which included a review of questions 1 through 12 identified in Policy AS28.2, pages 7 and 8,

as well as the issues to be considered also outlined in the policy on page. 8.
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Does the school or group of schools currently provide the range of mandalory programs
required fo meet the Ministry of Education policies and ensure program quality for all the
students of the District School Board who reside in the catchment area?

Sacred Heart and St. Joseph Schools offer JK to Grade 8 Eaﬂy French Immersion
programs, including all mandatory programs required to meet the Ministry. of Education
policies.

Does the school or group of schools currently provide the range of optional programs
required to ensure an appropriate education and program quality for all the students?
What optional programs cannot be offered currenily that are available in other District
School Board schools?

Full-time Kindergarten is an optional program offered in all schools in our Board. Both
Sacred Heart and St. Joseph Schools offer this optional program as well.

Sacred Heart and St. Joseph Schools have low enrolment, 111 and 98 students
respectively representing 42% for Sacred Heart and 27.2% for St. Joseph on the ground

capacity.

The lower the enrolment in a school:

» the lower the number of pupils in each grade;

» the lower the number of parents, and therefore volunteers available to the school,
+ the lower the number of staff available in the school.

Low enrolment in any school leads fo a umber of undesirable side-effects, including the

following:
» Limits the ability to provide extracurricular activities like school teams.

Is the operation of the schools or size of schools supported by the funding guidelines of
the Funding Mode! or are there other sustainable sources of revenue fo support the
operation?

No. Both St. Joseph and Sacred Heart Schools operate at expenditure levels beyond the
funding guidelines. The enrolment at Sacred Heart is currently at 42% of capacity, and for
St. Joseph, 27.2% of capacity. The ministry funding formula provides grants for
operations based on the enrolment at a school. When a school is under-utilized, a top-up
grant kicks in that provides funding up fo a level of 80% of capacity. This leaves a 20%
gap in funding based on Ministry benchmarks.

Other sources of revenue are not at a level that compensate for this gap. Both schools
have space that is leased to other education partners. Sacred Heart houses the NOCCC,
in refurn for an annual rent of $1,600. St. Joseph provides space for the Lindsay Weld
Child Care at an annual rent of approximately $6,000.

Do enrolment projections and development plans indicate that the enrolments will be high
enough for the next five years to keep the current organization educationally and
financially viable?

No. The following table provides the five-year enrolment projections, updated as of -
October 31, 2008:
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Projected Enrclment FTE OTG Capacity

Sacred Heart School — OTG Capacity 259

October 31, 2008 97.5 37.7%
October 31, 2009 : 127 49.0%
October 31, 2010 128 49.4%
October 31, 2011 136 52.5%
October 31, 2012 147 56.7%

St. Joseph School — OTG Capacity 360

October 31, 2008 79 21.9%
October 31, 2008 ‘ 112 31.1%
Qctober 31, 2010 113 . 31.4%
October 31, 2011 120 33.3%
October 31, 2012 123 34.1%

It is evident from the preceding table that enrolment at both schools is anficipated to
remain significantly below the 80% funding cut-off for the next five years, not exceeding
57% at Sacred Heart and 34% at St. Joseph.

Is there a proposed organization of all or some of the existing schools that could result in
each remaining school being able to provide the range of mandatory programs required (o
meet the Ministry of Education policies and ensure program quality for the Board’s
students who reside in the existing or proposed cafchment area, and that could result in
each remaining school being able fo provide the range of optional programs reqtired fo
ensure an appropriate education and equity for all the students? What optional programs
could be offered in the proposed organization that are available in other District Schoof
Board schools?

Both Sacred Heart and St. Joseph Schools are prohibitive to repair (PTR), and as such,
neither school will continue to exist in their current form. The ministry has announced
funding to address these PTR schools that would enable the building of a new school to
accommodate both populations. Under this format, the schools would see an
improvement to the range of program offering. Therefore, any future organization will
likely result in a consolidation of these two nearby (less than 4 km apart) schools.

Can the proposed school organization resulf in an equivalent or improved environment for
the students from a health and safely perspective?

Since both schools are prohibitive to repair, a new school will be built. The new school
organization, by virtue of it being a new facility, will be up to the most current standards
and building codes. As a result, the environment for learning wili be improved for students
from a health and safety perspective.




. 50_.)

-4

7. What bussing would be required under the proposed organization? If there are increased
bussing costs, can these be offset by reduced operating and administrative resource
costs?

Sacred Heart and St. Joseph Schools are less than four kilometres apart. Locating a new
school on either site or within the respective schools’ catchment area would not impact
significantly on bussing costs.

8. What are the financial benefits of the proposed school organization that would enable the
Board to maintain or improve the student learning environment? Would the operation of
the proposed school organization be supported by the funding guidelines of the Funding
Model or are there other sustainable sources of revenue to support the operation of this
organization?

Building a new school facility to replace both schoals would result in reducing the overall
operating costs for the Board. With a new school, enrolment will be closer to capacity and
as a result would fali within the funding guidefines of the Funding Model. The Board will
no longer be absorbing the costs of these two under-utilized schools. Additionally, the
officiencies of new school building technologies will also contribute to improving the
financial viability. The combined enrolment will also contribute to an educationally
enriched environment.

9. What would the capital requirements of the proposed school organization be in terms of
renewal, additions, new schools or program enhancements? Would they be supported by
the funding guidelines of the Funding Model or are there other sustainable sources of
revenue to support the capital requirements, such as the shared use of a building or site?

The capital requirements of the proposed school organization are supported by the
funding guidelines of the Funding Model. The ministry recently announced a funding
approval to address these PTR schools under its capital funding program.

10. Do alternative organizations of all or some of the schools offer better long term
opportunities to provide quality educational services and accommodation for students
within current fiscal realities?

Alternative organizations for the schools under review are fimited. The other schools that
fall within the catchment area of these schools are at or near capacity. They also have
different program offerings than these two French Immersion schools.

The following table depicts the utilization and programming of these nearby schoels:

School Programming 0 ;2;0;?1 ;Ir:tz%tos grr;)ltjl:il' Ugl;?:tj}: n
Capacity
Mother St. Bride | English-JK to 8 235 282 83.3%
St. Alexander English - JKto & 147 282 52.1%
St. Hubert English - JK to 8 303 335 90.5%
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11.  What effect would the proposed organization have on community activities of social,
educational, cultural or recreational nature? '

Sacred Heart and St. Joseph Schools offer parallel programs. Consolidating these two
schools would respect the social, educational, cultural and recreational programs currently
being offered at both sites.

12.  What are the possible uses for any building recommended for consolidation or closure?

Since both schools are PTR, there is limited useful life remaining. They could be leased
ut for a short term, as long as the facility is not in need of any urgent repairs. The building
and the site could also be disposed if the Board deems it surplus to its needs.

Accommodation Options for Consideration |
ARC reviewed five options for consideration.

Option #1
Consolidate St. Joseph and Sacred Heart Schools and relocate to a new schoof on a new site.

Considerations: _

. Consofidating Sacred Heart and St. Joseph Schools would enhance enrolment and would
maintain integrity of program offering of K to Grade 8 Early French Immersion.

. A new school would be built for the 21 century and would offer an enhanced learning
environment.

. Students would only have to relocate once.

. A new site would allow both schools to develop a common culture and identity.

. Offer an opportunity for students to be part of the building process.

. A new school may result in increased enrolment.

. Availability of a lot in the vicinity of both schools may not be possible.

. A new lot may not be financially advantageous.

. Locating and building on a new site might delay the process of relocating.

. Board would have two vacant sites to plan for.

Option #2
Consolidating St. Joseph and Sacred Heart Schools and relocating to a new school on an

existing site.

Considerations: _

. Consolidating Sacred Heart and St. Joseph Schools would enhance enrclment and would
maintain integrity of program offering of K to Grade 8 Early French Immersion.

. A new school would be buili for the 21% century and would offer an enhanced learning
environment.

. A new school may result in increased enrolment. ,

. Both current sites offer a green space and are centrally located close to educational and
community agencies (i.e., library, YMCA).

. Both schools are located in established neighbourhoods.

. students would have to be relocated to one of the schools while the new school is being
built resulting in one group of students being relocated twice. ARC did comment that this
could be an opportunity at building a common culture and opportunity for students from
both schools to be involved in the building of a new school together.

. Board would only have one additional site to plan for.

. Relocation of a new school fo a current site might be expedited as no need to find and

secure a new iof.
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Option #3
Relocate St. Joseph and Sacred Heart Schools with an existing school.

Considerations: :
. All schools in the catchment area are at or near capacity and could not accommodate an

additional 200 students. {*

SR STV
Y SRR

. Would also ha(/e to consider program offerings and the opportunity to offer a full JKto 8
Early French Immersion program.

Opftion #4
To add an addition to an existing school and relocate Sacred Heart and St. Joseph Schools to

that site.

Considerations:
. Currently the existing sites which are located in the catchment area could not

accommodate an additional 200 students or the current program offerings.

Option #5
To explore purchasing an existing building for sale and retrofit.

Considerations:
. Cost of purchasing and retrofitting an existing building to accommodate elementary
students might not be financially advantageous (i.e., cost might be more than building a

new school).
The structure might not be designed to maximize learning opportunities for students.

The five accommodation options will be shared at Public Meeting #3 and community input will
be sought.

Next Meeting
Wednesday, November 26, 2008 at St. Joseph School.
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é ‘ — E 7 Minutes of the Third Public Meeting of the Accommodation Review
Committee of the Nipissing- Parry Sound Catholic District School Board

g;rplss%z%;md held in the gymnasium of St. Joseph School at 570 First Avenue East,
cagml];? North Bay on Wednesday, November 26, 2008.

District Schook Board

ARC Committee Present

NPSCDSB Joanne Bénard (Chair) | Superiniendent of Education
Grace Barnhardt Superintendent of Business & Treasurer
Dan Seguin , Principal
Micheline Thayer Teaching Staff Representative

Sacred Heart School | Kathy Storie Non-teaching Staff Representative
Loretta de Sousa Catholic School Advisory Council Chair
Kathleen MacDonell Parent
Marcello Tignanelli Principal
Jocelyn Shaver Teaching Staff Representative

St. Joseph School Maureen Valiquette Non-teaching Staff Representative

‘ ' Fernanda Fresco Catholic Schooi Advisory Council Chair

Micheline Hart Parent
Michael Nadeau ' Parent

Public Stakeholders
See Appendix A for listing.

Staif Present
Anna Marie Bitonti, Director of Education
Karen Fabbro-Cobb, Senior Education Official

Regrets
Lori Angelo

Call to Order |
Chair of the Accommodation Review Committee, Joanne Bénard, called the meeting to order af

6:35 p.m.

Welcome

The members of the public in attendance to the Third Public Meeting of the Accommaodation
Review Comimittee were welcomed. The members of the ARC and Board Administrative staff
were introduced, the agenda and the purpose of the meeting were reviewed, and the public was
encouraged to ask questions and provide comments regarding the Accommaodation Review
process involving Sacred Heart and St. Joseph Schools.

Prayer _
The opening prayer was led by Marcello Tignanelli, Principal of St. Joseph School and ARC
commiitee member.
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Purpose of Public Meeting #3 :
The purpose of Public Meeting #3 is to present the accommodation options for Sacred Heart
and St. Joseph Schools to be considered and to receive community input.

Terms of Reference
The Terms of Reference for Accornmodation Review meetings were reviewed.

Purpose of the Accommodation Review :

The ARC is responsible for the School Valuation Framework, Public Information and Access,
Community Consultation and Public Meetings and for providing a final School Valuation Report
and recommending accommodation options.

ARC Mandate

The ARC will study, report and make recommendations on the accommodation options
respecting both schools under review —Sacred Heart and St. Joseph — in accordance with the
Board's Pupil Accommodation Review policy AS 28.2.

Guiding Principles

The review process will be reflective of the Board's Principles and Values as articulated in our

mission and vision statement:

- That our learning environments will be Catholic centres of excellence that are welcoming,
safe, accessible, motivating and alive.

- That our programs and services will facilitate the multiple needs and abilities of our learners
and the aspirations of our Catholic community.

- Accountability for the quality of our programs, the effective use of the resources provided to
the Board and the outcomes achieved.

ARC Communications

The public was advised that all ARC working meetings are open to the public as cbservers. In
-~ addition to sharing questions or comments at one of four public meetings, additional modes of
communication include voice mail: 472-1201, ext 208, and email: arc@npsc.edu.on.ca. All
ARC information is available on the Board's website.

Working Committee meetings are planned for:
.+ December 3, 2008 St. Joseph School
. December 10, 2008 Sacred Heart School

Valuation Process

An overview of the Valuation Process which included the customized School Valuation
Frameworks for both St. Joseph and Sacred Heart Schools was provided. The Individualized
School! Valuation Framework, a review of the accommodation options and the School Valuation
Report to be completed in December 2008.

School Specific Valuation Tools ,

The School Valuation Tools were explained. For each school, the Customnized School
Valuation Framework assesses the value fo the students (55 points), the vaiue to the school
board (25 points), the value to the community (15 points), and the value to the local economy
(5 points). The customized School Valuation Framework was utilized to individually value both
St. Joseph and Sacred Heart Schools. The greatest value must be placed on the value to the
student. Data for both schools was shared with the group.
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Questions 1 to 12, Section 2.7 of the Board Pupil Accommodation Review policy were reviewed
by Joanne Bénard.

Accommodation Options
After considering the school specific valuations and the questions outlined in the policy, the five

options for consideration provided by the ARC were presented:

1. Consolidate St. Joseph and Sacred Heart and relocate fo a new site.

2. Consolidate St. Joseph and Sacred Heart and build a new facility on one of the two existing
sites.

3. Relocate St. Joseph and Sacred Heart Schools to an existing school.

4. Add an addition to an existing school and relocate Sacred Heart and St. Joseph to that site.

5. Explore purchasing an existing building for sale and retrofit.

Recommended Options

The two recommended options were presented:

1. Consolidate St. Joseph and Sacred Heart and build a new facility on a new site.

2. Consolidate St. Joseph and Sacred Heart and build a new facility on an existing site.

Comminity Input/Questions and Answers {Received prior to the meeting)

Name: Donna
School: Sacred Heart

Q: Has there ever been consideration given in closing all three schools (St. Joseph, Sacred
Heart and St. Hubert) considering their FCt and rebuilding a newer state of the art facility
offering dual track, like the school in Callander? _

A: St. Hubert School is currently not included in the ARC review process involving St. Joseph
and Sacred Heart Schools. The enrolment at St. Hubert School is currently 307 students
and based on Ministry Rated Pupil Capacity has an occupancy rate of 92%, therefore, has
not been considered in this review. Although a potential consideration, closing all three
schools and rebuilding one new facility would likely pose accommodation challenges due to
the size of facility required for the student population that would resuit.

Community Input/Questions and Answers (Received at the meeting)
Name: Rick
School: Sacred Heart

Q: If a new school is built, will the school communities be consulted during the process of
building a new school? For instance, will we have a say in the name of the new school?

A: Yes, both school communities would be involved in the process of building a new school,
including transition plans, school name, program offerings, and other matters relating to the
building of a new school. In addition, both school communities (staff, parents and students)
will be kept informed throughout the process.

e
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Timelines

The following anticipated timelines were reviewed and presented:

. December 12, 2008: Report of the ARC will be presented to the Director of Education.
December 2008: Director of Education will report to the Board of Trustees

. January 2009: Board will hold a public meeting

. February/March 2009: Board decision and follow-up communication

Dates and Purpose For Next Public Meetings
All meetings are to provide the community with opportunities for input.

ARG Public Meeting #4: December 8, 2008, 6:30 p.m. to 8:30 p.m., Sacred Heart School -
Presentation of the draft School Valuation Reports for public input.

Adjournment
The public meeting was adjourned at 7:40 pm.
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at St. Joseph School

Roctaed In Falth-Aliveln Spirit

ARC Agenda
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w*WWeE:ume and Prayer

Introductions

Purpose of Public Meeting #3

Terms of Reference

ARC Purpose and Mandate

Guiding Principles

ARG Communications

ARC Process to Date

Background Information
Accommodation Optiens to be Constdered
Community Input/Questions & Answers

Timelines
Date and Purpose of Next Public Meeting
Adfoumment, 4 in farth - alrve tn spirlt

Accommodation Review
Committee Members

Representing Sacred Heart School
» Dan Seguin - Principal

» Micheline Thayer — Teaching Staff Rep.
= Kathy Storie — Non-Teaching Staff Rep.
» Loretta de Sousa — CSAC Chair

= Kathleen MacDoneH — Parent

= Lori Angelo — Parent

Raoted In Falth.AdiveIn Spirit

Let us Pray
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Introductions
Accommodation Review -3
Commlttee Members

%

» Marcello Tignanelli — Principal
= Jocelyn Shaver — Teaching Staff Rep.

=« Maureen Valiquette — Non-Teaching Staff Rep.
§ a Fernanda Fresco — CSAC Chair

?fé = Micheline Hart — Parent

BHow Michael Nadeau —~ Parent

RestedIn Falth-AHveln Spirit 4

Accommodation Review

Committee Members @

"":ﬁ
[
Eﬁ“ﬁﬁm

 Diarce Schad Rurd

s« Representing Central Office

= Joanne Bénard — Superintendent of
Education {Chair of ARC)

« Grace Barnhardt — Superintendent of
Business and Treasurer

« Dan Russo — Manager of Plant Services and
Health & Safely

RootedEn Falth -Allve Iz Splrid 6




Purpose of Public
Meeting #3

» To present the accommodation oplions
to be considered for Sacred Hearf and St.
Joseph schools and receive community

Rooted In Falth-Allvala Splrit

Terms of Reference

-
% . All ARC meetings are held in public

H » All audience members must register at the
£ entrance

=» No banners, placards, posters, photos will be
displayed in the school as a means of
influencing the committee

The meeting falls under the direction of the
Chair and the Chair shall exercise such
discipline as is necessary to maintain order.

Roctadin Falth - Alfve In Splrlt
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Terms of Reference — con’t P E(%%

Ha

Recelving Questions

= Only adulls {voting age) will be permitted to address the
ARL oy ask guestions

The designated microphone will be esed for questions

from the Hoor

Audience members will be given two oscasions to

address the committee or ask quesfions in any one

svening

Speakers addressing the ARC will idenfify themselves

and their relationship to the process. They will have

reglstered their attendance prior to asking their question

Questions or comments will not extend beyond two

minutes

Rooled In Faith - Allve In Spirit
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% ARC Purpose and Mandate

The ARC s responsible for the School
Valuation Framework, Public
Information and Access, Community
Consultation and Public Meetings and
for providing a final School Valuation
Report and Recommendations.

Raoted InFalth -Alive in Spirlt 10

i\fianaate

» The ARC will study, report and make
recommendations on the
accommodation options respecting both
schools under review — Sacred Heart and
St Joseph in accordance with the
Board's Pupil Accommodation Review
Policy AS 28.2

Rooted In Falth-Allve In SpErit

Guiding Principles

The review process will be reflective of the
Board's Principles and Values as articulated in our
mission and vision statement:

= That our leaming environments will be Catholic
centres of excellence that are welcoming, safe,
accessible, mofivating and alive

« That our programs and services will facilitate the
multiple needs and abifities of our learnars and the
aspirations of our Catholic community

= Accountability for the quality of our programs, the
effective use of the resources provided the Board and
the oufcomes achieved

AootedinFalth -AflvalnSpirit 7
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Working committee meetings are open to
the public. Members of the public are

= observers at the ARC working meetings.
i Meetings begin at 4:45 and finish at 6:00
& p.m. Planned dates are:

5:& » December 3 at St. Joseph and
%« December 10 at Sacred Heart.

RootedinFalth:Allve InSplrit 13

——[ ACCOMODATION OFTIONS

i

SCHOOL VALUATION

T

—{ CUSTOMIZED SCHOOL VALUATION FRAMEWORK

7

—{ GENERIC SCHOOL VALUATION FRAMEWORK

Raootedin Falth-Alive InSpicit 15

Customized School
Valuation Framework

= Value to the Student

' u Value to the Schoot Board

n Value to the Community

<u Value to the Local Economy

Rooted In Falth.Alive In Spickt 17

ARC Communications

Questions or comments may be shared with the
ARC at the last out of 4 scheduled Public
Meetings OR via email at arc@npsc.edu.on.ca OR
left by voice mail at 472-1201 ext.206

%

5
&=
o
i
i)

All ARC information is available on the Board's
website at: www.npsc.edu.on.ca

e

.2
L

Resource information for ARC meetings wiil be
prepared by Board staff and available on our
website no later than 48 hours prior to a public
meeting

g

]
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s School Specific Valuation Tools

= Questions 1 to 12, Section 2.7 of the
Board Pupil Accommodation Review
Policy

Rooted In Faith-Allve In Spirit

‘School Specific Valuation

Nipising-
Fory Sart

Joseph

Category Value

Value to the Student 38.15 out of 55 points
Value to the School Board |14 out of 25 points
Value to the Community 8.9 out of 15 points
Value to the Local Economy | 2.25 out of 5 points
Total ’ 53.3 cut of 100 points

Rootad in Fatth- Afbve in Splclt
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Sacred Heart -

Category Value

Value to the Student 37.5 out of 55 points

alue to the School Board  |12.5 out of 25 points

alue fo the Community 10 out of 15 points

Value fo the Local Economy |3 out of 5 points

otal ) 63 out of 100 points

3:3.% Rooted In Fakth - Alive Ia Splrit

2
Sacred Heart and Si, Joseph Schools
offer JK to Grade 8 Early French
Immersion programs, including all
mandatory programs required to meet
the Ministry of Education policies.

Raoted in Falth-Allve InSplrit
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= Full-time Kindergarien is an opfional
rogram offered in all schools in our Board.
oth Sacred Heart and St. Joseph Schools
offer this optional program as well.

= The optional programs of Famify Studies,
* Indusirial Ars and Instrumental Music are
offered centrally o all grade 7 and 8
students in our Board, including Sacred
Heart and St. Joseph Schools

Reopted in Falth .Alive laSalrit

TDoes the school or group of schools
currently provide the range of mandalory
programs required to meef the Ministry of

Education poficies and ensure program
quality for alf the students of the District
School Board who reside in the caichment
arsa?

Rooted in Falth.-Allveln Splrlit P}

2. Does the school or group of schools currenily
= provide the range of optional programs

& required fo ensure an appropriaie education

1 and program quality for all the students?
What optional programs cannot be offered
cumrently that are available in other District
School Board schools?

Reoted En Fxltk - Allve InSplrit 2

"w Sacred Heart and St. Joseph Schools
have low enrolment, currently at 111
and 98 students respectively.

Rogted InFalth -AMyetnSplrlt
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T

= the lower the number of pupils in each
grade; :

= the Jower the number of parents, and

therefore volunteers available to the
school;

o
:

2y
£y
5

the school.
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- The lower the enrolment in a schoot:

» the lower the number of staff available in

R

S -
Eow enrolment in any school can lead fo
a number of undesirable side-effects,
including the following:
= . Limited ability o provide a rich array of
% extracurricular activities like school teams, to
o meei the varied interests of students;

: » Limiied opportunifies for same age, same

gender peer yroups.

= Difficulty in sustaining effective, collaborative

and meaningful professional learning
communities

ik
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3. Is the operation of the schools or size of
of the Funding Model or are there other

sustainable sources of revenue fo support
the operation?

ReotedIn Falth.-AHve In Splsit

schoofs supporfed by the funding guidelines

at expenditure levels beyond the funding guidelines.

=« The enrciment, based on FTE at Sacred Heart is curenily
at 37.7% of capacity, and for St. Joseph, 21.9% of
capacity.

i The ministry funding formula provides grants for

operations based on the enrolment at a school.

%- When a school is under-utilized, a top-up grant kicks in

ihat provides funding up o a ievel of B0% of capacity.

This leaves a 20% gap in funding based on Minisiry
benchmarks, .

Rootedin Faith-AllveIn Splrit

Other sources of revenue are not at a level
that compensate for this gap.

Both schools have space that is leased {o

other education partners.

= Sacred Heart houses the NOCCC, in retumn for
an annual rent of $1,800.

= St Joseph provides space for the Lindsay Weld
Child Care at an annual rent of approximately
$6,000.

Rooted In Faith . Aflve In &pirit

4. Do enrolment projections and
development plans indicate that the
enrolments wilf be high enough for the
next five years to keep the current

organization educationally and financially
viable?

Rooted in Falth-Allvetn Spirlt




Proiected FTE UtHization
Enrolment
October 31, 2008 971.8 3N.7%
October 31, 2009 127 49.0%
October 31, 2010 128 49.4%
Gctober 31, 2011 136 52 5%
October 31, 2012 147 56,7%
RootedIn Falth-Allve In Spirit 31

St. Joseph
OTG Capacity 360

A

Projected FIE Helization
Enrolment

Cctober 31, 2008 K 21.9%

Cctober 31, 2008 112 31.1%

October 31, 2010 113 31.4%

October 31, 2011 129 33.3%

October 31, 2012 123 34.1%
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."Is there a propesed onganization of all or some of the

2 existing schools thaf could result in each remaining
school being able fo provide the range of mandalary
programs required lo meet the Ministry ef Education
policies and ensure program guality for the Beard's
sfudents who reside in the existing or proposed
caichment area, and thaf could result in each remaining
school being able lo provide the range of optional
prodgrams required fo ensure an appropriate education
an e%uify forall the studenis? at optional programs
could be offered in the proposed organization thaf are

i avaifable in other District School Board schools?

Rected InFalth-Allvein Spirtt n

NIRESHE-
Ty Stond

iim Both Sacred Heart and St. Joseph Schools are

prohibitive to repair EPTR), and as such, neither
school will continue to exist in their current form.,
The ministry has announced funding fo address
these PTR schools that would enable the building of
a new school to accommadate both populations.
Under this format, the schools would see an
improvement to the range of program offerings.
Therefore, any future organization will likely result in
a consolidation of these two nearby (less than 4 km
apart) schaols.

Rooted InFasth «Aliva [n Spirit 3¢

8. Can the proposed school organization result
in an equivalent or improved environment for
the sfudents from a health and safety
perspective?

Roated ln Falth . Allve In Spirit 35
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Since both schools are prohibitive to repair,

a new school will be built,

The new schoo! crganizafion, by virfue of it

being a new facility, will be up to the most

current standards and building codes.

= As a resuit, the environment for learning will
be improved for students from a hezlth and
safely perspective.

Rented!n Falth -Ailve InSplirit 35
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7. What bussing would be required under the
proposed organization? If there are

by reduced operafing and administrative
resource costs?

Rooted In Falth.Allve la SpiTit

increased bussing costs, can these be offset’

&
Sacred Heart and St. Joseph Schools are

i Jess than four kilometers apart.

@ Locating a new school on either site or within
the respective schools’ catchment area would

not impact significantly on bussing costs.

= Any potential cost increase would be offset by

- the operafing savings that would result form
& the elimination of one schook.

g
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proposed school organization that would
enable the Board to maintain or improve the
student learning environment? Would the
operation of the proposed schaol
organization be supporied by the funding
guidelines of the Funding Mode! or are there
other sustainable sources of revenue 10

i support the operation of this organization?

RootedIn Faith-AFlve FrSpirlt 39

T e B
?ﬁ% Building a new school facility to replace both
. schools would resuit in the following:

Ed

INTpassing-
Parry Soand
oo f D Schet o

9, What would the capital requirements of the

proposed school organization be i terms of
renewal, additions, new schools or program
enhancements? Would they be supporfed
by the funding guidelines of the Funding
Modsl or are there other susfainable sources
of revenue to-support the capital

requirements, such as the shared use of a
building or site?

Rooted Im Falth-Aflve [nSplrit
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« Reduttion: in the overall operating costs for the Board

» Enrolment wil be closer to capacity and as a result would
fall within the funding guidelines of the Funding Mode]

» The Board will no longer be absorbing the cosis of these two
under-utilized schools

» The efficiencies of new schoot buikiing technolegies will also
contribute to improving the financial viability

» The combined enrolment will afso contribute to an
educationatly enriched environment.

Rooted In Falth-Allve lnSpirit

= The capital requirements of the proposed

school organization are supported by the
funding guidelines of the Funding Model.
The ministry recently announced a funding
approval to address these PTR schoals
under its capital funding program.

Rooiedin Faith:Aflve in Spirit
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10. Do alternative organizations of afl or some
of the schools offer better long term
opportunities fo provide quality educational
services and accommodation for students
within current fiscal realifies?

Raoaoted InFalth-AkvelnSpirlt 43

&

1. What effect would the proposed
organization have on commiunily activities of
social, educational, cultural or recreational
nature?
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12. What are the possible uses for any
building recommended for consolidation or
closure?
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Programming and Utilization of
Nearby Schools

Programming | Enrolment— | Cntha |Utiiization
at October 31, | Ground %
2008 Capacity
English JK - 8 235 282 B3.3%
English JK -8 147 282 52.1%
English JK -8 303 335 90.5%
Rooted|In Falth . Alivein Spirlt “

parallef programs. Consafidating these fwo
schools would respect the social,
educational, cultural and recreationat
programs currently being offered at both
schools.
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» Since both schools are PTR, there is
limited useful life remaining.

= They could be leased out for a short

term, as long as the facility isn’t in need

of any urgent repairs.

The building and the site could also be

disposed of if the board deems it surplus

to its needs.

Rooted in Faith + Ailve InSpirlt a8




Accommodation Options —‘%m _
Considered

Consolidate St. Joseph and Sacred Heart Schools and
build a new school on a new site

Consolidate St Joseph and Sacred Heart Schools and
build 2 new school on an existing site

Relocate St Joseph and Sacred Heart Schools to an
exisfing school within the same catchment area

4. Add an addition 1o an existing schoeol within the same
catchment area and relocate Sacred Heart and St
Joseph Schools to that site

Explore purchasing an existing building for sale within
the same catchment area and retrofit

R

i

e
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0 Accommodation Options
- Considered

Consolidate St. Joseph and Sacred
Heart Schools and build a new school
on an existing site.

Rooted in Falth.Alfve In Spirft 5

Accommodation Options -
Considered

5

. f L Schud RBeurd

4. Add an addifion to an existing school
and relocate Sacred Heart and St.
Joseph Schools to that site.

Rooted {n Falth.Allvein Spirit 53

Accommodation Options

E .
# Considered
: €O

o

Heart Schools and build a new school
on a new site.

R R
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Accommodation Options -£i=
Considered

. Relocate St. Joseph and Sacred Heart
Schools to an existing school within the
same catchment area.
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Accommodation Options
Considered

. Exp'fore purchasing an existing building
for sale within the same catchment area
and retfrofit.

Rooted in Falth-Allveln Spirlt




Consolidate St. Joseph and Sacred
Heart and build a new facility on a new
site

L9 Consolidate St. Joseph and Sacred

%2 Heart and build a new facility on an

2 existing site
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Commaunity
Input/Questions and

ol Tseiy
»~ Only adults {voting age) will be permitted to address the

%  ARC or ask questions
Za The designafed microphone will be used for questions
from the floor
Audience members will be given fwo oceasions to address
the commitiee or ask questions in any one evening
Speakers addressing the ARC will identify themselves and
their relationship to the process. They will have registerad
their attendance prior to asking thelr question
Questions or comments will not extend beyond two
minutes

Rooted !z Faith-Allve In Splrit 55

All meetings are to provide the
{ community with opportunities for

j%input
.%_; =« 4" Public meeting —~ December 8, 2008
= at Sacred Heart School 6:30 to 8:30

B

p.m.
= Presentation of draft School Valuation
Repert {o be presented to the Board

Rooted In Falth-Atlveln Spfclt 57

( Timelnes )
December 12, 2008 — ARC Report to
Director of Education
December 2008 — Director of Education
Report to the Board of Trustess
) January 2009 — Baard will held 2
public meeting

FEb/March 2009 — Board decision and follow-u|
ommunication e famities and the Communil

Reoted In Fatth-Allvein Splcit 39
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Nipissing- Minutes of the working session of the Accommodation Review
Parry Sound Committee of the Nipissing-Parry Sound Catholic District School
Distriet School Board Board held at St. Joseph School, December 3, 2008, 4:45 p.m. to
6:00 p.m.
Staff Present

Joanne Bénard, Superintendent of Education
Grace Barnhardt, Superintendent of Business & Treasurer

Committee Members Present

Sacred Heart School

Dan Seguin, Principal

Micheline Thayer, Teacher

Kathy Storie, Non-Teaching Staff

Loretta de Sousa, CSAC Chair

Lori Angelo, Parent Representative
Kathieen MacDonell, Parent Representative

St. Joseph School

Marcello Tignanelli, Principal

Jocelyne Shaver, Teacher

Maureen Valiquette, Non-Teaching Staff
Fernanda Fresco, CSAC Chair
Micheline Hart, Parent Representalive
Michael Nadeau, Parent Representative

Prayer
Joanne Bénard, ARC Chair led the committee in prayer and called the meeting to order.

Review of Agenda
The agenda was reviewed and accepted as presented.

Review and approval of the minutes of the November 26, 2008 Pubiic Meeting #3
The minutes of the November 26, 2008 Public Meeting were reviewed and accepted as
presented.

Public Meeting #3 (discussion)
The committee discussed Public Meeting #3. Expressed that the meeting presentation was
clear and provided a good review of the process o date.

Draft Final Report and Recommendations to the Director of Education

The committee reviewed the draft Final Report and Recommendations to the Director of
Education. Each section was reviewed and suggested changes made. Changes included
minor edits and the inclusion of qualitative data pertaining to the school specific valuation fools.

Planning for Public Meeting #4 :
The committee reviewed the process for Public Meeting #4. 1t was noted that another working
meeting would be scheduled only if required following Public Meeting #4.

Next Meeting _
Public Meeting #4 is scheduled for Monday, December 8, 2008 from 6:30 p.m. to 8:30 p.m. at

Sacred Heart School.
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é!,‘_’ \ Minutes of the Fourth Public Meeting of the Accommodation Review
Nipissing- Committee of the Nipissing- Parry Sound Catholic District School
Parry Sound  Board held in the Gymnasium of Sacred Heart School, 1516 McKeown
Catholic e AVENUE, North Bay on Monday, December 8, 2008.

ARC Committee Present

Joanne Bénard (Chair) | Superintendent of Education

Central Office Grace Barnhardt Superintendent of Business & Treasurer
Danny Russo Manager of Plant and Health & Safety
‘Dan Seguin Principal
Micheline Thayer Teaching Staff Representative
Kathy Storie Non-teaching Staff Representative
Sacred Heart School Loretta de Sousa Catholic School Advisory Council Chair
Kathleen MacDonell Parent
Lori Angelo Parent
Marcelio Tignanelli Principal
Jocelyn Shaver Teaching Staff Representative
Maureen Valiquette Non-teaching Staff Representative
St. Joseph School Fernanda Fresco Catholic School Advisory Councit Chair
Micheline Hart Parent
Michael Nadeau Parent

Public Stakeholders
See Appendix A for listing

Staff Present

Anna Marie Bitonti, Director of Education
Karen Fabbro-Cobb, Senior Education Official
Pauta Mann, Senior Education Official

Call to Order
Chair of the Accommodation Review Committee, Joanne Bénard, called the meeting to order at

6:30 pm.

Prayer
The opening prayer was led by Dan Seguin, Principal of Sacred Heart School.

Welcome and Introductory Comments

All members of the public in attendance were welcomed to the fourth public meeting of the
Accommodation Review Committee. The agenda and the purpose of the meeting were
reviewed. Members of the Accommodation Review Committee representing St. Joseph,
Sacred Heart and Central Office were introduced. Chair, Joanne Benard thanked all
Accommodation Review Committee members from St. Joseph and Sacred Heart Schools for
their tremendous work and commitment during the ARC process.
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Purpose of Public Meeting #4 ,

The purpose of the fourth public meeting was fo present the draft School Valuation Report and
recommendations and receive community input. [t was indicated that the final school valuation
report and recommendations would be submitted to the Director of Education by December 12,
2008.

Terms of Reference
The Terms of Reference were reviewed.

ARC Purpose, Mandate and Guiding Principles

The purpose of the ARC was reviewed, including: responsibility for the School Valuation
Framework, Public Information and Access, Community Consultation and Public Meetings and
for providing a final School Valuation report and recommendations to be submitied to the
Director of Education. As part of its mandate, the ARC will study, report and make
recommendations on the accommodation options respecting both St. Joseph and Sacred Heart
Schoals in compliance and accordance with Board's Pupit Accommodation Review Policy 28.2.
The ARC process has reflected the Board’s Principles and Values as articulated in our mission
and vision statements.

ARC Communications

The public was reminded that alf ARC working meetings have been open to the public as
observers. In addition to sharing questions or comments at the four public meetings, additional
modes of communication have been available throughout the ARC process including voice mail:
472-1201, ext 206, and email: arc@npsc.edu.on.ca. All ARC information, research, minutes
and power point presentations are available on the Board's website www.npsc.edu.on.ca under
the Accommodations link.

ARC Process Overview _

It was noted that at the last public meeting of the ARC held on November 26, 2008,
accommodation options considered by the ARC were reviewed with the public. The final report
to the Director of Education being reviewed this evening presents the findings and
recommendations of the ARC for both St. Joseph and Sacred Heart Schools.

Highlights Of The Final Report

a) Background
The background of the ARC process was reviewed, beginning with the passing of the
motion for the Board o approve the formation of an Accommodation Review Committee for
St. Joseph and Sacred Heart Schools on February 20, 2008. In addition, the ARC has held
a total of 7 working and 4 public meetings to date to complete its mandate and seek
community input.

Also included in the final report is a summary of the activities that took place during Public
Meetings #1, #2, and #3.
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b) Accommodation Options Considered

The five accommodation options and considerations presented by the ARC in the School
Valuation Report were _reviewed (available at www.npsc.edu.on.ca ).

Option 1: Consolidate St. Joseph and Sacred Heart schools and build a new school on a
new site.

Option 2: Consolidate St. Joseph and Sacred Heart schools and build a new school on cne
of the two existing school sites.

Option 3: Relocate St. Joseph and Sacred Heart Schools to an existing school within the
same catchment area. :

Option 4: Add an addition to an existing school and relocate the population of Sacred Heart
and St. Joseph Schools to that site.

Option 5: Explore purchasing an existing building for sale within the same catchment area
and retrofit. :

Recommendations

The following two recommendations were presented on behalf of the ARC:

1. Consolidate St. Joseph and Sacred Heart schools and build a new school on a new site.
2. Consolidate St. Joseph and Sacred Heart schools and build a new school on one of the

existing school sites.

d) Timelines

Tentative timelines of the ARC process were reviewed.

December 12, 2008; ARC Report is presented to the Director of Education. -
December 2008/January 2009: Director of Education provides a report to the Board of
Trustees”

January 2009: Board will hold a public meeting*

February/March 2009: Board decision and follow-up and communication to families and the
community™

(*Please note specific dates will be communicated to the public through the Board website
and the two schools).

Community Input/Questions and Answers

Name: Claire
School: Sacred Heart

Q:

Al

How long will the process take to accommodate students, build a new school and students

to move into a new school?
The earliest possible date to complete the entire process to accommodate the students and

build a new school would be September 2010.




Name: John
School: Sacred Heart

Q:
A

=R

What are the catchment areas presently for St. Joseph and Sacred Heart?

All of our schools have boundaries that determine the student’s eligibility fo attend, referred
to as a school zone. The school zone is also dependent on the program choice (English and
Erench Immersion Programs). The school zone for a student is based on their pick-up and
drop-off addresses for transportation purposes. Please refer to Appendix B of the ARC
meeting minutes of September 8, 2008 for overviews of both St. Joseph and Sacred Heart
School boundaries.

- What other options will Trustees have aside from the recommendations presented by the

ARC?

Trustees will be provided with all of the research and information to date, and therefore will
be aware of all of the options presented to date. Part of the process t0 arrive at the
recommended options that the ARC took into consideration was the funding announced by
the Ministry under the Prohibitive to Repair (PTR) capital funding program, since both
schools under review were deemed by the Ministry as PTR.

Is there a term for this funding?

Business cases for PTR schools had to be presented to the Ministry within a timeframe for
them to be considered for funding under this capital program. There is no stated deadline to
use the funding, but the expectation is that the funding would be used by 2011-12.

ls enrolment declining in English Program schools as well as French immersion Program
schools?

Our education system across the province is experiencing a decline in enrolment as a result
in a decline in the birth rate. Over the last year school year, 2007-2008, the enrolment for
the Nipissing-Parry Sound Catholic DSB for 2008-2009 has experienced a 3.1% decline in
the elementary panel.

* What is the budget for a new school?

The budget for a new school is dependent on how many students will be accommodated,
which determines the size. The Ministry funding benchmarks are as follows:

Area Benchmark per pupil = 8.7 m?

Benchmark Construction cost = $1,859.48 / m?

For complete details of the material presented at the meeting, please refer to the attached
PowerPoint presentation.

Adjournment:
The public meeting was adjourned at 7:15 p.m.




Accommodation Review
Committee (ARC)
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Fourth Public Meeting
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6:30 to 8:30 PN
at Sacred Heart School
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nfroductions
Purpose of Public Meeting #4

Terms of Reference

ARC Purpose and Mandate

Gulding Principles

ARC Communications

ARC Process Overview

Final Repert Highlights.

10, Recommendations

11, Community lnputtQuestions & Answers
Timelines

. Adjournment
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Accommodation Review
Committee Members

Representing Sacred Heart School
= Dan Seguin — Prineipal

= Micheline Thayer - Teaching Staff Rep.
« Kathy Storie — Non-Teaching Staff Rep.
= Loretta de Sousa — CSAC Chair

= Kathleen MacDonel! - Parent

= Lori Angelo— Parent
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Introductions
Accommodation Review
Committee Members
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L Representing St. Joseph School
% « Marcello Tignanelli - Principal

» Jocelyn Shaver — Teaching Staff Rep.

« Maureen Valiquette — Non-Teaching $taff Rep.
« Fernanda Fresco -- CSAC Chair

= Micheline Hart — Parent

» Michael Nadeau — Parent
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Representing Central Office

» Joanne Bénard - Superintendent of
Education {Chair of ARC)

« Grace Barnhardt — Superintendent of
Business and Treasurer

« Dan Russo - Manager of Plant Services and
Health & Safety
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= To present the draft School Valuaticn
Report and recommerndations and receive
community input.
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" £ Receiving Questions
! « QOnply aduits [voting age} will be permitted o address the
ARC or ask questions

The designated microphones will be used for questions
from the floor

i

o

é§§j Audience members will be given fwo occasions to
!% address the commiitee or ask guestions in any one
o]

evening

Speakers addressing the ARC will identify themselves
and their relationship to the process. They will have
registered their attendance prior to asking their question

Questions or comments will not extend beyond two
minutes

Rooted In Falth-Allve Iln Spirit
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Mandate

s The ARC will study, report and make
recommendations on the
accommodation options respecting both
schools under review — Sacred Heart and
St. Joseph in accordance with the

Board’s Pupil Accommodation Review
Policy AS 28.2

Rootedtn Falth-Alve In Spirkl
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Terms of Reference
-

S« All ARC mestings are held in public

% x Afl audience members must register at the
0
i¢ entrance

%%_»g- Mo banners, ptacards, posters, photos will be
% displayed in the school as a means of

= influencing the committee

iZe The meeting falls under the direction of the
¢ Chairand the Chair shafl exercise such
8% discipline as is necessary to maintain order.

Rootedln Falth.Ative InSplrit

i,

% ARC Parpose and Mandate
o P =Y
: Nipissing-
Parrijuund

s The ARG is responsible for the School
Valuation Framework, Public
Information and Access, Community
Consultation and Public Meetings and
for providing a final School Valuation
Report and Recommendations.

RootedIn Falth - Allvain Spirit

e - The review process will be reflective of the
Board's Principles and Values as articulated in our
mission and vision statement:

= That our leaming environments will be Catholic
centres of excellence that are welcoming, safe,
accessible, motivating and alive

= That our programs and services will facilitate the
multiple needs and abilities of our learners and the
aspirations of our Gatholic community

« Accountabillly far the quality of our programs, the

effective use of the respurces provided the Board and
the ouicomes achieved

Rooted In Falth - AliveIn Splrit
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ARC Communications

. with the ARC at this last of 4 scheduled
%?; Public Meetings OR via email at
% arc@npsc.edu.on.ca OR left by voice mail
%fg at 472-1201 ext.206

Ali ARC information is available on the
-Board's wehsite at: www.npsc.edu.on.ca
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The final report fo the Director of Education,
presents the findings and recommendations
of the Accommodation Review Committee
for both St. Joseph and Sacred Heart
Schools

RoctedIn Falth-Aliveln Spirlt

hy

Process of Public Input -
Parry SGard

Faysery
e Wiairict St Foucnd

a The ARC held seven (7} working meetings
and four {4) public meetings to complete
its work and seek community input.

Roated InFalth -Allvein Spirit
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K{f}the special Board meeting held on February
20, 2008, the folowing motion was passed:

THAT the Nipissing-Parry Sound Catholic District
School Board approve the formation of an
Accommodation Review Committee for the
following schools:

= St. Joseph School, and

« Sacred Heart School.

Racted in Falth - Allve In Spirlt 15

- Public Meeting #1

= The ARC prasented the Customized School
Valuation Framework and described how it
was changed fo reflect our Board context.

= The ARC also explained its mandate, the
pupil accommodation review process,
reviewed tha basic information and issues o

_ be addressed and received community
input.

Rooladin Falth -Allve InSplrll
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ublic Meeting #2 Sacred Heart
&= The ARC presented its draft Scheol-Specific . Valug
ﬁg Valuation Reports under the Customized alue fo the Student 37.5 out of 55 points
& Generic School Valuation Framework for 4| value to the Schooi Board | 12.5 out of 25 points
E Sacr_ed Heart and.St.. Joseph schools and 2| value to the Community 40 out of 15 points
g received community input. #i{Value to the Local Economy |3 out of 5 points
b2l
§‘§ 63 out of 100 points
;%:%i Rooted In Fzlth-Allve In Spirlt 19 == Rootedln Fatth-Ailveln SplTit 20
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&School Specific Valuation
%”»«Sacred Heart

. Scheol Specific Valuation
Sacred Eﬁfvggrt

Z » The close proximity with the parish nurtures o An established SChUOI culture.

% the retationship between tha scheol and the %‘}I Linitations with respect to safe traffic flow
¢ church and allows for regular masses o be gg and parking.

2 held at the church. im A large play yard with grass paved and
i%m A strang relationship with volunteers. % sandyareas.

Excellent CSAC involverment and
supportive, engaged parents.

Close proximity to community aris, cultural,
and recreational programs.

Rooted¢In Falth .AllvelInSplrit 2

% - A range of elective and extracurricutar
2 opportunities including a variety of sports,

5  winter elective programs, Reading Rocks,
% Ralnbows, Historica and Science fairs.

!
E
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episdng-
Parry Stund

Clatburtie.
[ BanaSeun Yol

St. Joseph

Value
Value to the Student 38.15 out of 55 points

Value to the School Board |14 out of 25 points
#Value {o the Community 8.9 out of 15 points

n established school culture: Early French
immersion, Reman Catholic and Special
Education programming {section 23).
Buili-in' Science lab

A range of elective and extracurricular
opportunities including a variaty of sports,
winter elective programs, Clubs, Tutors in the
Classroom, Rainbows, Historica and Science
fairs,

iivalue to the Local Economy | 2.25 out of 5 points
63.3 out of 100 points

Raoted in Falth-Al(veln Splrit n Rooted In Falth - AltveIn Splrit 29




- School Specific Valuation -
= St. Joseph "

2

Before and after school childcare

= Close proximity fo community arts, cultural,
and recreational programs.

Chapal on site for prayer and reflection.
“n Extremely limited parking.

New roof and skylights instalied in 2006.

=

ReotedIn Falth-AllveIn Spirlt 25

.. Highlights of Final Report:
Accommadation Options

%ln tonsidering all of the accommodation

‘options, the foliowing was taken into account:

« Sacred Heart and St Joseph Schools have low
enralment, currently at 111 and 88 students
raspectively. Low enroimeant ean lead to a number
of undesirable side-effects, including limited ability
to provide a rich array of extracurricular activifies,
limited opporiunities for sams age, same gender
peer groups and difficully in sustaining effective,
collaborative and meaningful professional learning
communities.

Rooted In Falth-Allve ln Splrit 27

, St. Joseph

Projected FTE Utilization
Enrolment
October 31, 2008 73 21.83%
October 31, 2009 112 31.1%
{ctober 31, 2010 113 34.4%
October 31,2011 120 33.3%
October 31, 2042 123 3¢1%
Rooled InFaith  Adlva En Spirlt =
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Public Meeting #3

» The ARC presented to the community the
Accommaodation Opticns that were
considerad along with two recommendations
and received community input,

Rooted [n Fajth -Allve g Spirlt 2%

Projected FTE titilizafion
Enrofment
Cctober 31, 2008 57.5 37.7%
Dctober 31, 2008 127 49.0%
QOctober 31, 2010 128 49.4%
October 31, 2011 136 52.5%
QOctober 31, 2012 147 56.7%
RootedinFalth-Allveln Spirit n

a Sacred Heart and St. Joseph schools
operate at expendiiure levels beyond the
funding guidelines, Sacred Heart School is
currently only at 37.7% of capacity and St.
Joseph School, 21.9% capacity.

Sacred Heart and St. Joseph schools have
been deemed prohibitive to repair since they
both exceed the 65% threshold, Sacred
Heart 68.10% and St. Joseph 70.54%.

HootedInFalth - Alive In Splrid 10




R%M = - h
i2a Sacred Heart and St. Joseph schools are
less than four kilomeatres apart and serve
5 students in the same geocgraphical area.
%a Sacred Heart and St. Joseph schools offer
52;% JK fo Grade B Early French Immersion
programs.

Rosted In Falth.Allvaln Splrit £y
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fB% 5
i

éonsoii&aﬁng Sacred Heart and $t. Joseph Schoals
would:

2w Enhance enrolment thereby operating at expenditure
levels within the funding guidelines.

w Maintain the integrity of the program offering: JK to
Grade 8 Early French lmmersion and would respect
the social, educational, culiural and recreaticnal

2 programs currently being offered at both schools.

A new school would be built for the 21st century with
| improved facilities that would offer an enhanced

. leamning environment.

o
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1.3a)

Highlights of Final Report:

%Accommodaﬁan Options
Y Considered...

1. Consolidate St. Joseph and Sacred
Heart schools and build 2 new school on
a new site.

LR

e

Rectadin Falth-Alivela Spirlt 2

b

= Cansiderations -4

%- All students would only have to refocate once.

A new site would allow both school populations to
develop a common culture and identity.

Building a new schoo! would offer an epportunity for
students to be part of the building process.

Difficulty in finding an available sife that is suitable
for schooi purposes, within budget and in the vicinity
of both schools.

Ao

P

s

L

-~
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s
&

L4 A new site may not be financially feasible.

» Locating and building on a new site might
delay the process of relocating due fo the
legal requirements of the acguisition
process.

= The Board would have to address the future
use of iwo vacant sites.

» A new site might provide a more desirable
location.

Rocted In Faith -Allvela Spirit 35

Highlights of Final Report:
Accommodation Options
Considered

=3

i

=2. Consolidate St. Joseph and Sacred
& Heart schools and build a new school on
2 one of the two existing school sites.

Rooted In Falth - Allve tn SplITit 36
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‘Considerations

ﬁ
Ccnsohdatmg Sacred Heart and 8t. Jeseph Schools
would:
Enhanca ansolment thereby cperating at expenditure
levels within the funding guidelines.
Maintain the integrity of the program offering: JK to
(Grade 8 Easly French immersion and would respect
the social, educstional, cultural and recreaticnal
programs currently being offered at both schools.
A new schopl would be built for the 21st century with
improved factities that would offer an enhanced
learning environment.

Rooted In Falth.AllveIn Spirit 7

TR
g"‘?\ new school may result in increased enrofment.
Both of the existing sites offer a green space and are
centraily located: close to educational and community
agencies (L.e., library, YMCA).
Both schools are located in established neighbourhoods.
Students would have fo be relocaled to one of the schools
{holding school} while the new schaol is being built
resulting in:

» one group of students being relecated twice

» an opporiunity to buitd a common cuiture and for students o

be involved in the building of a new school fogether.

Racted in Fabth.Allve Ja SpiTit 5

%- Relocation of a new school {o an existing site
& might be expedited: no delay in finding and

(

ﬁ& securing a new school site.

Za There are additional costs associated with
the demolition of an existing schoot.

RootedIn Falth.AllveIn Spirit 39

‘?nghhghts of Final Report:
Accommodation Options

;&m ;
3. Relocate St. Joseph and Sacred Heart
schools to an existing school within the
same catchment area.

#§ Rootad In Falth-Atlve In Splclt 40

Considerations

&+ No schoot in the catchment area currently
offers simifar programs.

= All schools in the catchment area are at or

near capacity and could not accommodate

an additional 200 students.

Rovoled In Falth r Allve InSplrlt 41

Programming | Enrolment ] Onthe | Utization | Utilization
at October | Ground Befare wilth
31,2008 | Capacity | Specisfty | Specialty
Program Use of
Use Space
English JK -8 235 282 83.3% 100%
English JK -6 147 282 52.1% 1T1%
St Hubert English JK -8 a3 335 90.5% 100%
Rootegin Fafth - Afive In Spirlt 42
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Highlights of Final Report:
ccommodation Optiens

. Add an addition to an existing school
and relocate the population of Sacred
Heart and St. Joseph schools fo that
site.

Rooted In Fzlth. AliveIn Splrlt

% H:ghhghis of Final Report:
7 Accommodation Options

yEpsE

e 5. Expiore purchasing an existing building
for sale within the same caichment area

and refrofit.

i
e

%@%

S

=

?\%;L

=)
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45

[Fa & Curently the sﬁes at the existing schools

located in the catchment area could not
accommodate 200 additional students under
the current proegram offerings.

Roated tn Falith.  Aflve InSplrit

7

S R
— =
"Cost of purchasmg and retrofitting an
existing building to accommodate
elementary students might not be financialy
advantageous (i.e., cost might be more than
building a new school).

The structure might not be designed to
maximize learmning opportunities for
students.

e

7

m'?& Sthnd

. un....-u.-.éh...-.t

1. Consolidate St. Joseph and Sacred
Heart and build a new school on a new
site

2. Consolidate St. Joseph and Sacred

% Heart and build a new school on one of
{he two existing school sifes

Rooted tn Falth -Allve In Spirit
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| Commﬂnlty
?;,;E:é_

Input/Questions and

-ﬁOnly adults {veting 396} will be parmitted to address the
ARC or ask questions

« The desigrated microphone will be used for questions
from the floor

Audience members will be given twa occasions to address
the committee or ask guestions in any one evening

w Speakers addressing the ARG will identify themselves and
their relationship to the process. They will have registered
their attendance prior to asking their question

Questions or comnments will not extend bayond two
minutes

Rootadin Faith - Allve tn Splrlt
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Timelinas )

December 12, Z008 — ARC Report to
Direcior of Education

Decembar 2008 — Director of Education
Report to the Board of Trustees

January 2009 ~ Board will hold a
public meeting

Féﬁ:«lamh 2008 ~ Boart decision ard follow-uh
Epommunication ko familias and the Com:nu@

Roated tn Falth . Aflve InSplrit
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1. Ba)

NIPISSING-PARRY SOUND CATHOLIC DISTRICT SCHOOL BOARD
ACCOMMODATION REVIEW COMMITTEE
SCHOOL VALUATION REPORT

Appendix B
School-Specific Valuation Reports
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